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New Jobs

Message from the President

 08-02-00: Branscome
Richmond @ New Kent
Roundabouts

Partnering with Customers

 08-03-00: Skanska @
Norfolk Lightrail, HRT40
 08-05-00: Elite
Contracting @ James
River Bridge Stop Gates
V3
 08-06-00: MDSHA @
Signal Systemization,
Districts 3, 4 & 5

One of the bullets in Midasco’s Vision Statement is, “Effectively partnering with customers to become
their contractor of choice.” I was recently wondering how we best do that and realized that whatever
my answer was, the best answers would come from our customers. So I called a few of them and
asked how Midasco could most effectively partner with them, or in other words, what they really want
from us. I have to admit that I was worried that their answers would be along the lines of “send me a
low price and you’ll be my partner.” I was surprised that there were other answers out there. Here are
a few of my favorite answers:



Man the job properly with qualified personnel that are well trained, run a safe job, can read
plans, know the specifications and standards, and can make decisions.



Provide competitive, fair, and consistent pricing.



Be well-financed, so that the internal cash flow issues do not affect the project. Well
financed companies are more likely to get materials on time, retain quality employees and
own or rent quality equipment.



Have a professional and ongoing safety program.



Understand and manage the contract. Most of the customers that I talked to want
contractors to manage per the contract and follow it to the letter. Often customers cited
clauses that get overlooked and undermanaged by their contractors, such as: providing
proper notice, how to proceed on changes, delays to the project, keeping the schedule,
communication, attend meetings, submitting items for approval, getting paid and handling
disputes.



Provide early, accurate, and complete bids and proposals.



Be pro-active. Pro-active contractors are on top of every job that they have and don’t wait
for customers to call. They take responsibility for monitoring all of their projects and start
and finish projects on time.



Ask the customer at the preconstruction meeting how to help them meet their project goals
and then do those things.



Manage the jobsite so that it looks professional at all times.



Prevent punch lists and rework by doing the work right the first time.
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Use cell phones and email to communicate effectively. Return every
call and email within one hour.

Safety
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Don’t overcharge on change orders—it creates distrust with the
customer. On the other hand, ask for money and time when it is
deserved—it builds respect with the customer.

My conclusion after hearing from many of our customers is that they don’t exclusively buy on low price, unless they are
mandated to do so. They prefer to buy based on a perception of value or a personal relationship. Today’s customer
demands exceptional service, timely performance, flawless safety, and perfect quality. In addition, customers expect you
to improve how they do business and help them make more profit. In this competitive and price-driven economy, Midasco
can become the premiere specialty infrastructure contractor in the Mid Atlantic by offering a competitive price but also by
providing added value and selling solutions to our customers.
Michael Filipczak
Adapted from various articles by George Hedley.
President
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Human Resources: Continuous Improvement—Performance
Striving for continuous improvement is one of Midasco’s Core Values. What does this mean?
In order to continuously improve ourselves and our company, it is the responsibility of all employees to have a
personal commitment, not just to ourselves and our professions but to the organization we work for.
Webster’s Dictionary defines Performance as the act of performing; carrying into execution or action; achievement;
accomplishment; representation by action; efficiency. Performance in all aspects is a vital component of Midasco’s
culture. It starts as a team effort and can only be accomplished if we all work together.
For our customers, this means Midasco will perform each job to the
highest standards of excellence and that we will do this to the best of our
abilities by bringing projects in on time and within budget.
For our employees, it means that we must plan, communicate, and afford
them the proper resources and opportunities to accomplish our goals at the
highest level of quality.
Focusing on one’s Performance ultimately assists our company in striving for Continuous
Improvement
Rick Tormo
Human Resources Director

Job Postings
MIDASCO is building for tomorrow—We are looking for energetic, self motivated and experienced Laborers,
Operators, Foremen, Electricians, and ITS Technicians and Crane Operators. Join the leader in the industry by
calling Rick at (410) 579-6732 or email at rtormo@midasco.net EOE.
MIDASCO is constantly seeking those who want to start, continue or advance their career with the industry leader.
We look for those who have drive, curiosity and a solid work ethic to be a part of the growth and prosperity that lies
in front of us.
MIDASCO, LLC also promotes growth from within the organization. For those who are interested in advancement,
please feel free to contact a member of the Human Resources Department for further details.

401K
Enrollment opportunities will be available again the month of December for a January 1, 2009 entry date. For those
employees who are eligible, you will receive a notice from the HR department alerting you of this date as it
approaches. If there are any questions regarding your 401K, please contact Jay Michels or Robin Degener with
CBIZ for American Funds ((800) 455-7447).
For further information regarding any of the information presented here, please feel free to contact Tenea
Clements at 410-579-6703 in the office or email at tclements@midasco.net or Rick Tormo at 410-579-6732 in the
office, cell phone 410-365-4605 or email rtormo@midasco.net
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Fleet for Thought
Our new 26 Ton Boom Truck

The leaves are starting to change and we are in the last days of September as
fall is fast approaching. Some more changes are starting to happen within
Midasco, specifically in the Fleet Department. The company has taken ownership
of a brand new 26 ton boom truck and a new 15 ton boom truck should arrive in
several weeks. The change with these new pieces of equipment and the 30 ton
boom truck we already own are that they are going to have an assigned operator
that stays with that specific unit. The operators are going to work for and out of
the fleet department and will be dispatched to the projects schedule and needs. It is up to the Project Manager and
Superintendent to call and schedule cranes on dates they are needed.

Jason

Jimmy

Ricky

Another change within the fleet department is our newest team members, Jimmy
“Big Country” Lawson, Jason Murphy & Ricky Crowther,
III. Jimmy brings a ton of experience with him. He is a
field mechanic, an equipment operator and guy that
just wants to help make things better for everyone.
Ricky and Jason are mechanics help. They do a little
bit of everything including fixing trucks and picking up
parts.

In closing, with fall comes falling temperatures. When the thermometer dips down
below 45 degrees, you should start plugging in your block heaters on your diesel
motors. This will keep in smoother starts and fewer breakdowns.
Mark Malamphy
Fleet Manager

Birthday Bash: Employee Birthdays 3rd Quarter 2008
Rick Tormo

7/2

Joe Fowler

7/4

Danilo Jacome

7/8

Steve Hoffman

7/9

Fidencio Hernandez

7/10

Mark Malamphy

7/13

David Floyd

716

Nehemias Morales

7/23

Jim Rewis, Jr.

7/31

Brian Wotring

8/2

Joe Sandoval, II

8/3

Rene Echeverria

8/9

Mark Murray

8/11

Bill Roach

8/11

Carden Snider

8/6

David Weston

8/18

Cary Revels

8/21

Michael Filipczak

8/26

Mike Barracato

8/27

Lester Jacome

8/29

Bill Burton, III

8/30

Julio Gutierrez

9/1

Jeremy McKenzie

9/9

Tulsa Sturges

9/14

Michael Bischoff

9/19

Fransisco Espinal

9/26
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Strawberry Jell-O Pretzel Dessert
Robin Tormo made an incredibly delicious dessert which was enjoyed
by all at the 2008 Summer luncheon that was held on Thursday, June
19th. This is the second luncheon that Robin’s yummy dessert has
been featured, so it needs to be shared with all of Midasco. This
recipe is really good, but the ingredients are a bit unusual. There are
three layers:

Layer 1:
2 cup crushed pretzels (grate in food processor)
3/4 cup butter, melted
3 tbsp. sugar
Mix above ingredients into 9 X 13 inch pan. Press flat onto bottom of pan. Bake at 400 degrees for 5 minutes. Let
cool.
Layer 2:
8 oz. cream cheese, softened
1 cup sugar
8 oz. Cool Whip
Mix together until smooth. Spoon over pretzel layer.
Layer 3:
2 (3 oz.) pkg. strawberry Jell-O
2 cup boiling water
2 (10 oz.) pkg. frozen strawberries
Mix strawberry Jell-O and boiling water together. Add sliced strawberries. Refrigerate for
about 1 hour until slightly jelled. Pour carefully over cream cheese mixture. Refrigerate.
Robin Tormo,
Rick Tormo’s wife

Midasco’s New Employees: Third Quarter
Ricky Crowther, III
Rene Echeverria
Greg Landerman
Jose Escobar
Raleigh Robertson, Jr.
Dan Leaper
Cary Revels
William Young
Evan Miller
Jimmy Lawson
Devin Barnes
Henry Gudiel

Connor Rake
Servelio Echeverria
Dominic Dema
Jose Lopez
Rick Walton, III
Julio Gutierrez
Jim Rewis, Jr.
Mike Rebello
Jason Murphy
Mark Ditto
Cedran Kirksey
Lewis Williams, Jr.

Brian Wotring
Chuck Insco
Michael Rothstein
Eladio Molina
Silvestre Gudiel
Saul Lopez
Joel Rivera
David Weston
Fidencio Hernandez
Ron Duhs
Jose Bonilla

Elias Armand
Randall Scott
Michael Brabham
Heather Hartmen
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Health News—Measuring Calorie Needs
Adults need an average of 2,000 calories per day, according to the FDA. This level is the basis for calculating the
daily reference values which appear on packaged food labels. Some of us need more or less depending on several
factors.
Weight, age, gender, size, metabolism and activity level all influence the calories you need to maintain health and
steady weight. In general, men need more calories than women; bigger, younger or more active people need more
calories than smaller, older or less active people.
If you are trying to slim down, you may need to consume fewer calories—500 per day fewer to lose one pound per
week.
RECOMMENDED CALORIES: Intake vs. Output
There is no precise formula to determine individual calorie needs. This chart offers an estimate based on age, gender and activity level.
Prepared by the FDA.

Males

Calories Per Day

Calories Per Day

Calories Per Day

AGE

Light Activity

Moderate Activity

Heavy Activity

19-24

2,700

3,000

3,600

25-50

3,000

3,200

4,000

51 +

Females

2,300*

19-24

2,000

2,100

2,600

25-50

2,200

2,300

2,800

51 +

1,900*

* Based on light-to-moderate activity
SAMPLE ACTIVITY LEVELS:
Light: housecleaning, child care, carpentry, restaurant work, golf, walking on a level
surface 2.5—3 mph
Moderate: gardening, carrying a load, cycling, tennis, dancing, walking 3.5—4 mph
Heavy: basketball, climbing, soccer, digging, carrying loads uphill
Remember to eat healthy foods:
Low fat proteins– Chicken & Fish
Fiber—whole grain breads, pasta, & beans

Carden Snider
Executive Assistant

Fruits & vegetables

New Midasco Web Site - www.midasco.net
Our new web site has officially been launched. I have been working on this project for a good many
months and I am happy to say we are finis. I couldn’t have done it with out the help of Michael Filipczak,
Kathy Conti, Sandy Stewart, Rick Tormo, Greg Gresko, Tony Gilberto, and Tracy Hare. They helped with
writing content, design and taking photos of our guys and our work. I couldn’t have done it with out you, thank you.
Please take a moment to check out the new web site at www.midasco.net.
Carden Snider
Executive Assistant
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Idea System—Ideas Submitted 3rd Quarter
We had two TOP Idea winners for the 3rd Quarter: Project Manager Joe Pagan’s idea to hire a yard employee as a
runner to deliver materials and our IT Manager Sandy Stewart’s idea for changing the Elkridge office’s heating &
cooling system to programmable thermostats. Joe wins a $150 Bass Pro Shop gift card and Sandy wins a $150
Best Buy gift card.
The winners of the drawing will be determined at our company All Hands meeting on Monday, October 20, 2008 for
the Elkridge, MD and Northern, VA employees and Tuesday, 10/21/2008 for the Hampton, VA employees.
IDEAS FROM JUNE, JULY & AUGUST:

Joe Pagan:

Have one of the Yard employees set up as a runner to deliver materials. This will allow crews to stay
on the job site.

Action Taken: A Yard employee is now acting as a runner to deliver materials.

Sandy Stewart: In order to save money on energy costs, have thermostats in the Elkridge office switched over to
programmable thermostats.
Action Taken: All of the thermostats in the Elkridge office were changed to programmable thermostats.

Angel Nowicki: Revised time sheet with additional columns which allow documentation of multiple sub jobs under
one job number.
Action Taken: Revised time sheet is now being used.

Alison Temple: Created for the Hampton, Va. office a Midasco subcontractor form. The sheet helps to better track
production units for each specific job.
Action Taken: The new subcontractor form is currently being used in the Hampton, Va. office and is under further
review to see if it can be used in the other offices.

Bill Burton:

Install locking bars on connex boxes to keep material from being stolen.

Action Taken: A locking bar system was installed on some of the connex boxes which prevented a recent theft at
tempt.

Kizzy Fulton:

Set-up the Truck Log Spread Sheet on a shared workbook, so the Administrative Assistants from the
different offices can access and update at the same time.

Action Taken: Idea had been forwarded to the IT department to set up the Truck Log Spread Sheet on a shared
workbook.

Greg Gresko:

Set up safety boards in all offices and office trailers to post Tool Box Talk material as well as
pertinent safety information to reinforce the safety training.

Action Taken: Mike Anderson, the Safety Manager is in the process of setting up safety boards.

P
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Employee Spotlight: Angel Nowicki
Have you ever met a sweet “Angel-ic” villain? How about a sword with a cupcake on the end of it? Well meet
Angel—our Accounting Clerk in the Elkridge, MD office! Don’t get me wrong, I love Angel just as much as the next
employee, just don’t mess around with making her miss a deadline! Angel is much like the honeycomb; mess
around in it the wrong way you are bound to be stung. I guess that is why she is such a dependable asset to the
Accounting Department. Numbers never lie and accuracy is a must.
How did you hear about this position? “Craigslist, I think.” Angel proudly stated that she brings much needed billing
and payroll knowledge to the department. Angel applied for this position because she felt it would be a challenge
and strengthen her accounting skills. When asked what she likes most about her job, she replied, “What I like most
about my position is the fast paced environment and the varying deadlines. They make the position more than a
pencil pushing weekly paycheck and its an adventure, especially when it is time to process payroll!” Angel states
that in 5 years she sees herself a proud mother of 3 while upwardly moving towards a management position within
the accounting department of Midasco. Angel commented that “Since Midasco is currently on a fast track of
growth, I am confident that there will be a place for me with increased duties.”
In her spare time, Angel enjoys family life and all that it entails, such as frequent visits to the in-laws for Olivia to
go out to the horse farm to feed and pet the horses with her pop-pop, story time, and family dinners. Although
Angel feels that she is no cook, she loves to bake. Maybe it was destined in her from
her very first Easy Bake Oven or the fact that her sweet tooth makes a dentist want to
quiver. Whatever the reason, she LOVES TO BAKE!
Angel is our Foremen reports processing, estimate entering, equipment/quantity
tracking, material requisitions handler, equipment invoicing, and time sheet making
“Angel” in disguise! Thanks Angel, we are happy to have you aboard our Midasco Team.
Tenea Clements
Human Resource Generalist
Angel Nowicki
Accounting Clerk

Tenea’s Tidbit: Influenza (FLU)
This is the season to prepare yourself and family for the upcoming spread of the influenza virus.
Influenza is all around us, especially in late fall, winter and early spring. And yet, as common and
widespread as influenza (the flu) can be, its potential to cause hospitalizations and death is often
unappreciated; and so is the ability to prevent it.
Influenza virus is usually spread by the coughing and sneezing of infected
persons. Unfortunately, people can transmit infection before they realize that they are ill. In
most cases, adults are infectious from 1 to 2 days before they feel sick until about 5 days
after the start of illness. Children can spread infection even longer, from 6 days before the
start of symptoms until 10 days after.
Influenza is a serious disease and can result in hospitalization and even death. In fact, one
influenza pandemic killed more Americans than the wars of the 20th century.
If you are currently enrolled into Midasco’s Aetna Health Plan, you may obtain the flu shot
for free, or little cost depending on your plan. Please review your Summary Plan Description
OR ask your provider BEFORE services are rendered! Don’t spread the virus, spread the
news!
Tenea Clements
Human Resources Generalist
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Top Bonus Earner for 2nd Quarter 2008: Rick Walton
Rick is a very organized individual. He spends a lot of time (HIS OWN)
pre-planning his work before trying to attack a project. The job that he is on
right now is straight forward, but Rick has a way of planning his night in
advance to get the most production out of a single shift as possible. That is
the biggest reason why he has been the “BIG MONEY” maker for the last two
quarters.
Joe Fowler
Superintendent

Rick Walton
Foreman

Promotion to Foreman - Kenny Page
Kenny has been working in our specialized field of construction going on eight
years and brings with him the skills and knowledge that have been passed on to
him from others that have moved up the ranks here at Midasco. He was called
upon and stepped up to help train others on equipment maintenance and
operation during the January training session we all enjoyed.

Kenny Page
Foremen

Kenny has displayed his skills/talents in accomplishing everyday tasks efficiently
and effectively. He motivates the people that work around him, he is a go-getter,
and is a huge asset to the team in Hampton. He was given the opportunity to move
up and has embraced the position and responsibilities that go with it without ever
breaking stride on the fast paced job he is currently running .
Kenny is a good man and we believe that Midasco will see great things from him.
Tracy Hare
Superintendent

Promotion to Senior Project Manager - Tulsa Sturges
It is my great pleasure to announce the promotion of Tulsa Sturges to the challenging and demanding position of
Senior Project Manager. Tulsa joined Midasco in June of 2007 and has demonstrated the knowledge, enthusiasm
and enterprise required to accompany this senior level position.
I am confident that he will meet the new responsibilities with the same level
of professionalism that he has exhibited during his time at Midasco and
throughout his career. Please join me in congratulating Tulsa on his new
position.
Greg Gresko
Vice President

Tulsa Sturges
Senior Project Manager

Letters of Commendation
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In keeping with one of bullets from our Vision Statement– Making a positive contribution to the communities in which we
operate, the organization, Teen Challenge International was given 2 light poles that Midasco removed from the Branch Avenue
Job, 05-17.
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Jobs in Progress

JOB No.: 03-03, Virginia Approach Constructors @
Woodrow Wilson Bridge: Joe Fowler, Superintendent
along with Foreman, Jeff Baker and crews Donald
Delozier, Mack Harrell, & Chris Rodgers installing a
new OH sign at the drop gate on the Woodrow
Wilson Bridge.

J0B No.: 07-02, Six-M @ Fort McHenry Tunnel
Signing: Harvey Chew known as “Bull” one of
our Foreman, Dan Leaper and his crew
prepping for bridge mount sign support
installation.

JOB No.: 07-15, Corman/Kiewit JV @ Telegraph
Road Interchange: Superintendent, John
Mallinson with Crew Leader, Brandon Moffet and
crew Jose Alvarez, Delores Alberto & David
Chavez Installing 3’’ PVC pipe for street lighting.

JOB No.: 03-03, Virginia Approach Constructors @
Woodrow Wilson Bridge: Joe Fowler, Superintendent
along with Foreman, Jeff Baker and crews Donald
Delozier, Mack Harrell, & Chris Rodgers installing a
new OH sign at the drop gate on the Woodrow
Wilson Bridge.

JOB No.: 07-15, Corman/Kiewit JV @ Telegraph Road
Interchange: Superintendent, John Mallinson with
Crew Leader, Brandon Moffet and crew Jose Alvarez,
Delores Alberto & David Chavez Installing 3’’ PVC pipe
for street lighting.

Job No.: 05-24, E.V. Williams @ Battlefield
Blvd. Interchange: Foreman Kenny Page &
Joe Plez laying out a rebar cage.
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Jobs in Progress

JOB No.: 05-19-04, E.V. Williams @ NIT Backlands and
Reconstruction: Foreman, Kenny Page and crew; Joe
Sandoval is shown assembling a high mast light pole.

JOB No.: 05-04, MdTA Upgrade and Replace
Signing—Key Bridge: Foreman, Dan Leaper &
crew installing a Dynamic Message Sign,
(DMS).

JOB No.: 05-24, E.V. Williams @ Battlefield Blvd.
Interchange: Operator, Charles Mason preparing to
install a camera pole

J0B No.: 07-01, Branch Highways @ Richmond
International Airport I-64/895 Connector: Foreman,
Jason Portock operating the excavator with Charles
Mason and Leon Davis holding the concrete bucket.

JOB No.:07-02, Six-M @ Fort McHenry Tunnel
Signing: Vice President, Greg Gresko
discussing the nights work with Foreman,
Dan Leaper.
J0B No.: 07-02, Six-M @ Fort McHenry Tunnel: “Bull”,
Harvey Chew installing a bridge mount sign support.
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Midasco’s Most Beautiful Baby Contest: Contest Results
The results are in. We now have an official MOST BEAUTIFUL BABY!!! But first—who was who? Below and on the
next couple of pages are all the baby pictures from our last newsletter matched with a current photo. Are you
surprised to see who’s who? Most of you must be because only one person got all of them right!! That person is
Angel Nowicki our Accounting Clerk. Angel got all 21 matches correct. Good work Angel! Working with all those
Foremen’s reports must have helped! She wins a gift card.
And now for the Most Beautiful Baby. We had a very close vote between two babies. The runner up is Alex Lincoln,
our Accounts Payable Supervisor. Congratulations Alex! And our winner is Alison Temple, Office Manager in our
Hampton Office. Congratulations to Alison—Our Most Beautiful Baby!!! Alison wins a gift card and bragging rights!
Thanks to everyone who voted and volunteered their photos. And another round of applause for Carden who found
all the grown-up pictures.
Kathy Conti
CFO
Employees who are in the photos

1. Operator, Joe Plez,
Hampton, VA

2. Foreman, Jason
Portock, Hampton, VA

4. Greg Gresko, Vice
President, Elkridge, MD

3. Carden Snider, Executive
Assistant, Elkridge, MD

6. Tenea Clements, H.R.
Generalist, Elkridge, MD

5. David Floyd, Foreman, Hampton,
VA

7. Joe Fowler, Superintendent,
Northern, VA

8. Alison Temple, Office
Manager, Hampton, VA
WINNER,MOST BEAUTIFUL
BABY!!!

9. Stacy Huizinga
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Midasco’s Most Beautiful Baby Contest: Continued

12. Charles Mason, Operator,
Hampton, VA
10. Tony Gilberto, Project
Manager, Elkridge, MD

13. Tulsa Sturges, Senior Project
Manager, Hampton, VA

11. Wayne Warner

14. Rick Tormo, H.R. Director,
Elkridge, MD

17. Craig Hoffman, Senior Project
Manager, Elkridge, MD

15. Tracy Hare, Superintendent,
Hampton, VA

18. Kathy Conti,
CFO, Elkridge, MD
16. Michael Filipczak, President,
Elkridge, MD
19. Shanon Sadaka, Accounting
Manager, Elkridge, MD

20. Alex Lincoln, Accounts
Payable Supervisor, Elkridge,
MD is the RUNNER UP for
Most Beautiful Baby!!!

21. Charles Tamayo, Senior Project
Manager, Northern Virginia

MIDASCO

LLC

7121 Dorsey Run Road
Elkridge, MD 21075-6884
Phone 410-579-6700
Fax 410-579-6794
Signing · Lighting · Signals · ITS
Construction and Maintenance

Our new web site is
officially up and running.
Check it out,
www.midasco.net.

LET’S TALK SAFETY: Zero Injury Concept for 2009
The construction industry has historically been one of the most demanding
and dangerous industries in the United States. The industry, however, has
recently taken major steps in identifying and eliminating the causes of
accidents on construction sites. Both owners and contractors are realizing
that the initial investment and the continuous efforts to maintain a good
safety record pay off by not only reducing injuries on the job site, but by also
contributing to an “on time” and “within budget” product delivery.
The larger construction companies generally have been the most aggressive
in pursuing the goal of zero accidents. Many are the pacesetters and, therefore, the safety record and the way
safety is structured in these firms are of great importance to the construction community. Their strides in safety are
so significant that injury frequency rates that were once the goals of firms have now become unacceptable levels of
safety performance for them.
Our Vision Statement says,
That Midasco, LLC will be the premiere specialty infrastructure contractor in the Mid
Atlantic region by 2012. We can all help achieve this by doing our part in making zero
injuries a reality. We have implemented the basic Five High-Impact Zero Accident
Techniques; now it is up to all of us to use these techniques and help make Zero
Injuries a reality in 2009. Remember, we can’t do this without everyone’s efforts. It is
each and every employee’s responsibility to work in a safe manner and follow safety
rules. Let’s do our part and make Midasco injury free in 2009.
I want to personally thank all of you for your safety efforts and hard work.
Mike Anderson
Safety Manager

