
 

 

New Jobs 
09-17-00:  Maryland 
State Highway          
Administration @    
Lighting Maintenance,     
Baltimore County. 

 

09-18-00:  Baltimore 
City @ Installation of 
Vehicle Detection     
Devices Citywide. 

 

09-19-00:  Maryland 
Transportation         
Authority @             
Navigational Aids at 
Various Facilities. 

 

10-01-00:  North    
Carolina Department of 
Transportation @     
Dynamic Message Sign 
Replacement, Forsyth 
and Guilford Counties. 
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Management Study:  Good to Great by Jim Collins 
Midasco recently completed a management study of the bestselling book Good to 
Great by Jim Collins.  Although the book was originally published in 2001, we found 
the lessons, if not the case study companies, to be extremely relevant to our efforts in 
signing, lighting, traffic signal and ITS construction and maintenance.  Our group  
studied one chapter per month for a good part of 2009 and discussed each chapter in 
detail in a monthly management meeting.  I have to admit that progress was a little 
slow at first, but enthusiasm grew and by the end of the book we learned a number of 
great lessons that continue to challenge us.  Following are a few of my favorite         
lessons from the book. 
 

Good is the enemy of great.  And, as they detail in the book, the fact is that we have 
many good things here in the United States.  But the fact that we have many good 
things is probably the reason that we have relatively few great things.  When things 
are good there simply is not that much motivation to improve them until they become 
great.  So, from a company perspective we are challenging ourselves to not let good 
results become the stumbling block to great results. 
 

Level 5 leadership.  Collins and his researchers describe the Level 5 leader as one 
who “builds enduring greatness through a paradoxical blend of personal humility and 
professional will.”  A great many of the executives highlighted in the book were        
described as having developed from within the company and were ambitious not      
primarily for themselves but rather for the company and for the company’s goals.    
Further, the Level 5 leaders were willing to do whatever is required to make their   
companies great, however difficult the decisions were.  The beauty of the Level 5 
premise is that potential Level 5 leaders exist within every organization.  We are    
looking for Level 5 leaders within Midasco. 

Michael Filipczak 
President 

First who, then what.  The argument goes that you’ve got to get the wrong people off the bus and get the 
right people on the bus and then decide where the bus is going.  Much more generally, the point is made 
that “who” questions should always come before “what” questions.  Assemble a great group, then figure out      
exactly what they need to do to achieve great results.  An effective working group will debate issues,      
possibly even argue or bang on the table, but then unite behind the decisions that result from the debate.        
Debate, decide, unite, implement, measure; debate, decide, unite, implement, measure until great results 
are achieved.  What a beautiful concept for working  toward great results.  We’re using it. 
 

Confront the brutal facts.  Every company in every industry has to confront the       
realities of their situation before they can achieve their full potential.  The way to       
understand the implications of and overcome the brutal facts is to create an                
environment where the truth can be heard and is expected to be heard.  One of my  
favorite ways of expressing this sentiment is to encourage everyone in the organization 
to exercise the difficult conversation muscles.  Every employee has a unique            
perspective and is aware of ways to improve company performance if they are willing to 
have the difficult conversations.  Confront the brutal facts, find the truth, and have those 
difficult conversations.  Great results depend upon it. 
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Human Resources: Communication and the Digital World 

Job Postings 

MIDASCO is building for tomorrow – We are looking for energetic, self motivated and experienced Traffic Signal        
Technicians, Foremen, Electricians, ITS Technicians,  Superintendents, and Project Managers.  Join the leader in 
the industry by calling Rick at 410-579-6732 or email at rtormo@midasco.net EOE. 
 
REMINDER TO ALL CURRENT EMPLOYEES:   MIDASCO, LLC also promotes growth from within the organization.  For 
those who are interested in advancement, please feel free to contact a member of the Human Resources           
Department for further details. 
 
MIDASCO is constantly seeking those who want to start, continue or advance their career with the industry leader.  
We look for those who have drive, curiosity and a solid work ethic to be a part of the growth and prosperity that lies 
in front of us.  Please ask a member of the Human Resources department regarding our Continuing Education    
Reimbursement Program. 

401K  
If there are any questions regarding your 401K, or any personal financial matters you may need assistance with, 
please contact Jay Michels or Robin Degener with CBIZ for American Funds at (800) 445-7447.   

For further information regarding any of the information presented here,  please feel free to contact Tenea 
Clements at 410-579-6703 in the office or email at tclements@midasco.net  or Rick Tormo at 410-579-6732 in 
the office,  cell phone 410-365-4605 or email rtormo@midasco.net. 

As mentioned in previous newsletters, Communication is necessary in everything we do.  Of all the methods, email 
has become one of the most popular communication mediums in business today (Enzine articles: workplace     
communications 2010).  
 

Email and texting have become the default communication method - it's been estimated that the average person 
spends over 30% of their day sending,  reading, or processing email (About.com 2010). 
 

According to a survey conducted by the UCLA Center for Communication Policy (The UCLA Internet Report:          
Surveying the Digital Future UCLA Center for Communication Policy. 2001)  approximately 90 percent of those who 
use the Internet at work, use it to access business email.  
 

When you place your communication in print, you have to be conscious of the content, its true intent and most of 
all the reader of the message.  Email can sometimes impede the productivity of both the sender and the recipients 
in ways that are not always obvious at the time the email is sent.  For example, if you think there's a chance that 
the person reading your email may not interpret its content correctly, speak to them directly.  It is much easier to 
see how they react and clarify your intentions through conversation.   
 

Here are some helpful tips one should employ when drafting emails (Emailreplies.com): 
 

 Be concise and to the point 
 Answer all questions, and pre-empt further questions 
 Use proper spelling, grammar & punctuation 
 Use proper structure & layout 
 Use active instead of passive language 
 Do not attach unnecessary files 
 Avoid long sentences 
 Do not overuse the high priority option 
 Do not write in CAPITALS 
 Add disclaimers to your email 
 

Again,  making sure that the content and intent of your message are consistent ensures 
that effective communication took place. 

Rick Tormo                
H.R. Director 
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Driving in the winter means snow, sleet, and ice that can lead to slower traffic, hazardous road conditions, hot   
tempers and unforeseen dangers.  To help you make it safely through winter, here are some suggestions from the 
National Safety Council to make sure that you and your vehicle are prepared. 

Your Car: 

Prepare your car for winter.  Start with a checkup that includes: 

 Checking the ignition, brakes, wiring, hoses,  and fan belts. 

 Changing and adjusting the spark plugs. 

 Checking the air, fuel and emission filters, and the PCV valve.  Inspecting the distributor. 

 Checking the battery. 

 Checking the tires for air, sidewall wear,  and tread depth. 

 Checking antifreeze level and the freeze line. 

Your car should have a tune-up (check the owner’s manual for the recommended interval) to ensure better gas 
mileage, quicker starts, and faster response on pick-up and passing power. 

Necessary Equipment: 

An emergency situation on the road can arise at any time and you must be prepared.  Following the tune-up, a full 
tank of gas, and fresh anti-freeze, your trunk should carry: 

 A properly inflated spare tire, wheel wrench and tripod-type jack 

 A shovel 

 Jumper cables 

 Tow and tire chains 

 A bag of salt or cat litter 

 Tool kit 

Essential Supplies: 

Be prepared with a “survival kit” that should always remain in the car. 

Replenish after use.  Essential supplies include: 

 Working flashlight and extra batteries 

 Reflective triangles and brightly-colored cloth 

 Compass 

 First aid kit 

 Exterior windshield cleaner 

 Ice scraper and snow brush 

 Wooden stick matches in a waterproof container 

 Scissors and string/cord 

 Non-perishable, high energy foods like unsalted canned nuts, dried fruits, and hard candy 

In addition, if you are driving long distances under cold, snowy, and icy conditions, you should 
also carry supplies to keep you warm, such as heavy woolen mittens, socks, a cap, and blankets.        
              Article Continued on next page...           

                                                                                                                                             

Tenea’s Tidbit: Winter, Your Car, and You 



 

Continued...Tenea’s Tidbit: Winter, Your Car, and You 
If You Become Stranded: 

  Do not leave your car unless you know exactly where you are, how far it is to possible help, and you are       
 certain you will improve your situation. 

  To attract attention, light two flares and place one at each end of the car a safe distance away. 

  Hang a brightly colored cloth from your antenna. 

  If you are sure the car’s exhaust pipe is not blocked, run the engine and heater for 
 about 10 minutes every hour or so depending upon the amount of the gas tank. 

  To protect yourself from frostbite and hypothermia use the woolen items and blankets 
 to keep warm. 

  Keep at least one window open slightly.  Heavy snow and ice can seal a car shut. 

  Eat a hard candy to keep your mouth moist. 

            
            
            
            
          Tenea Clements                                     
                                                                       Human Resource Generalist 
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Employee Spotlight:  Safety Director Mike Anderson, CHST 
Maybe you have seen the prominent star like symbols of the Pittsburgh Steelers being worn around the office very 
proudly, or perhaps it’s the side-bar humor of the day that fills his space, or just maybe it is the brightly colored  
yellow 2007 Ford Ranger Pick-up that arrives at your location.  However it is that you know him, Mr. Anderson,     
Midasco’s Safety Director makes his presence known in a big way! 
 

James M. Anderson, known to all as “Mike”, started his career at Midasco on May 25, 2005.  Mike has worked in 
the Safety World, as he calls it, for over 10 years now!  With all that knowledge and experience, it’s no wonder why 
Mike absolutely ‘breathes’ this stuff!  When I asked Mike what single thing did he enjoy the most about his position 
here he quickly responded, “I really like being responsible for having the major hand in the safety and knowledge 
of others out in the field.  I enjoy conducting all aspects of training for safety especially First Aid and CPR.  Knowing 
that I have helped someone to help themselves speaks volumes, saving one life enables one to save others and so 
on and so on!  I did that, I do that and I love it-being safe is not a job, it is a lifestyle!”   
 

Mike would like to see the Safety Department add Safety Assistants to the department 
as Midasco expands into different regions. The focus on safety will always be a priority 
and Mike is proud to be an integral part of Midasco’s safety program as it grows with 
the company. 

I am sure you have, but just in case you haven’t, please take the time to get to know 
one of the strongest assets here at Midasco, Mike Anderson, Safety Director…. he’s 
never met a stranger! 

 

Tenea Clements                                                                                                                   
Human Resource Generalist Mike Anderson                

Safety Manager, CHST 
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Fleet for Thought 
2009 was a year of change in many ways throughout our company.  Not only were there 
many new changes and additions with personnel and policy, but also within our Fleet 
with several new acquisitions and programs.  2009 marked our first full year of the     
assigned operator program here in Elkridge and Northern Virginia.  The assigned         
operator program has allowed us to decrease the maintenance costs of each unit by 
reducing the frequency of repairs that were once needed daily in the past.  Not only are 
the cranes in better shape and properly maintained these days, they look good traveling 
down the road too!  The past year brought to our fleet a new unit called a pressure     
digger.  This unit has increased productivity so much with vertically drilled foundations 
that we are already working on acquiring a second unit in 2010.  
 

In addition to the new equipment that was purchased last year, we also purchased a new fleet management tool 
called Telematics.  This GPS type program allows us to pull reports to verify location and utilization through the 
internet.  We are able to view actual accrued hours which is key to properly maintaining the equipment.  We will be 
using this new tool in our decisions regarding new equipment acquisitions.  And the last acquisition I would like to 
mention of 2009 is that of Laura Cordrey as Administrative Assistant in the Fleet Department.  Laura brings with 
her a level of professionalism and experience that has been needed in that position.  Thank you Laura and         
welcome!  I also would like to recognize  several other employees who work hard in making sure our equipment is 
ready to work at all times:  Al Minear, Clay “Sonny” Stewart, Mike Weaver, Mark Murray and Andrew Meyers.  
 

With that being said, we look forward in supporting everyone in making this year, 2010, the safest and most       
profitable year in company history! 

 

Thank you, 

Fleet Manager                                                                                                                                                                     
Mark Malamphy 

As part of our growing pains with adding new offices and project management staff we realized last spring that we 
needed a repository of standard operating procedures and forms to provide new personnel (and old ones, too!) 
with some guidance on expected processes.  We formed a working group to develop such a manual and had our 
first meeting May 8, 2009.  We quickly realized that this was going to be a monumental task if we wanted a good 
quality product that would encompass project management from project inception to close out and everything in 
between.  Hence “The PAM” committee was born.  The members were myself, Mike Filipczak, Greg Gresko, 
Shanon Sadaka (Controller), Sandy Stewart (Systems Administrator), and eventually Tom Sprague, Project       
Manager.  It was quickly apparent that Shanon was the best person to take on the responsibility of the             
management and organization of the document and was unanimously elected “PAM Queen”.  We met often during 
the remainder of 2009 and laboriously (with much negotiation and back and forth          
wordsmithing) developed a comprehensive guidebook with over 200 pages divided into 16 
sections covering all aspects of Midasco project management.  In early 2010 we distributed 
almost 35 copies of the final product to all our project management staff.  We expect this to 
be a living document and plan on ongoing revisions as our staff has the opportunity to use it 
and review the content. 
 

I’d like to thank all the members of the committee for their time and hard work but special 
recognition is due to Shanon, our “PAM Queen”, who put forth a superior effort in keeping 
the rest of us on task, continually revising and finally formatting and publishing the final       
product.  We couldn’t have done it without her! 

“The PAM”:  Project Administration Manual 

Kathy Conti             
CFO 

Mark Malamphy     
Fleet Manager 



Northern Virginia:  NoVA 

With the start of a new year Northern Virginia has several Milestones and projects that need to be completed by 
year end.  With the dedication and determination from every employee in Northern Virginia, we intend to             
accomplish all of them safely, ahead of schedule, and beat budget.   
 

1. 06-16  I-495 Hot Lanes w/ Fluor-Lane  Signage                                                                                    
 A. Begin installing foundations by March 2010                                                                                                          
 B. Begin installing sign Structures by September 2010 

2.   07-15  Telegraph Road w/ CK Constructors  Signs, Lighting, ITS                                                         
 A. Transfer the existing fiber optic system over to the new system 

3.  09-05  St. Mary’s County Streetscape w/ Rustler Construction  Signals                                                          
  A. Complete project by December 2010 

4.  09-09  Fort Belvoir South Loop w/ AKHI  Signs & Electrical                                                                            
  A. Complete project by July 2010 

5. 09-11  National Airport Taxiway and Runway Lighting w/ Lane  Electrical                                                        
  A.  Complete project by June 2010 

6. 09-15  VDOT Fredericksburg  Signage                                                                                                           
  A. Complete project by July 2010 
 

There are presently two management teams in NoVA attacking  these projects.  With a total of over forty million  
dollars in contract value at this time in NoVA, we are dependent on the experience of all team members to bring 
these projects in successfully.                                                                                                                                                                                  

Team Leaders include: 

Project Manager Gerry Grier                                                                                         
Project Manager Tom Sprague                                                                                      
Assistant Project Manager Dennis Spicer                                                                      
Office Manager Mary Gainey                                                                                     
Superintendent John Mallinson                                                                                     
Superintendent John MacDonald 
 

Last, but most important, are the field team members who perform the          
installations and generate the revenue to keep Midasco the leader of the      
industry. 
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Charles Tamayo                       
Senior Project Manager 

New Hires 4th Quarter 2009 

Jim Blazek—Project Manager     Kevin Greenfield—Foreman   

Robert “Bob” Coburn—Project Manager   David Ramsey— Operator    

Jim Hemrich, Jr.— Project Manager    Luis Ruano—Laborer 

Shawn Frick—Superintendent     Jose Espana-Castillo—Laborer 

Laura Cordrey— Fleet Administrative Assistant   Oscar Castellon—Laborer
   



The Top Three Bonus Earners for Midasco for the third quarter of 2009 are Jairo 
Guzman, Servelio Echeverria, and Silvestre Gudiel.  All three Foremen earned 
this honor while working on job 07-14 or as it is known, the ICC contract C       
project.  Jairo, Servelio, and Silvestre have all worked at Midasco for well over a 
year and have many years experience as Foremen in the underground              
construction business.  These foremen and their crews trenched and installed 
over 90,000 feet of cable duct and over 30,000 feet of multiduct.  They also   
installed over 50 junction boxes and 15 vaults.  These Foremen and their crews 
worked days and nights;  they did whatever they were asked to do to move the 
project forward.  Congratulations!!! 
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Top Bonus Earners from left to 
right: Foremen Jairo Guzman, 
Servelio Echeverria, and 
Silvestre Gudiel 

The purpose of this letter is to formally and publicly commend Craig Hoffman and Seth Kelly for their personal    
efforts in obtaining their Master Electrical Licenses. 
 
For many years Midasco has promoted incentives for those who obtain their Master’s license.  We are extremely 
proud that these individuals pushed themselves on their personal time to achieve this goal.  In the spirit of the    
Mission, Vision and Values of Personal Growth and Development and Continuous Improvement, we feel that these 
two gentlemen represent the culture. 
 
Craig joined the Midasco team on May 8, 1995.  He has been in the electrical trade for the majority of his working 
career.  Now serving the company in the Estimating Department, we look to Craig to use this expertise to expand 
our bidding capacity and provide others the resource and knowledge to further achieve their goals of higher       
education. 
 
Seth joined the Midasco team on November 14, 2008.  Having worked in the electrical trade for many years, Seth 
welcomed the challenge of performing a facet of electrical work he had not experienced before;  highway lighting.   
It was evident very early in his tenure that Seth is an individual that pushes himself to succeed.  His work ethic and 
desire to make a difference is second to none.  
 
Again, we are extremely proud that these individuals are a part of the Midasco team.  I would recommend to any 
employee seeking this goal to reach out to either Craig or Seth, to discuss any strategies or study habits they      
employed. 
 
Thanks again for the dedication and hard work! 
 
Yours sincerely, 
 
Rick Tormo 
Director of Human Resources 

Top Three Bonus Earners for 3rd Quarter 

Master Electricians from left to 
right:  Estimator Craig Hoffman and 
Foreman Seth Kelly 

Commendation:  Craig Hoffman and Seth Kelly 
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Midasco Blood Drive 
In keeping with one of our Vision Statements, "Making a positive contribution to the communities in which we 
operate," Midasco is sponsoring a third annual Blood Drive.  Last year we fell one unit short of our 20 unit goal and 
collected 19 units of blood.  There were 22 donors and 4 first time donors, and for the first time we had 3 double 
red blood cell donors.  This year we need more volunteers to sign up in order to achieve our blood drive goal. 
 

Why should MIDASCO employees and their family and friends donate blood?   Simple Answer:  You could save 
someone's life! 
 

Many people consider it a right to receive blood when needed,  but don't often consider the responsibility of giving 
blood to maintain the community supply of others.  To meet the patient need, the American Red Cross must collect 
over 6 million blood donations a year. 
 
 Blood is a medicine that can only be given from one person to another—no other source is currently 
 available. 
 Every two seconds someone in America needs blood,  yet only 5% of the eligible population donates blood 
 in any given year. 
 Because blood is perishable,  new donations are needed everyday. 
 It takes about an hour to donate blood, and one donation can save the lives of up to three people. 
 Eligible donors can give blood every 56 days or up to six times in a year. 
 

 
THE MIDASCO BLOOD DRIVE:                  
When:  Wednesday, February 24,  2010 
Time:  Noon until 6pm        
Where:  MIDASCO’s Elkridge Office Lunch Room      
              
              
     Carden Snider                               
     Executive Assistant 

Friends and family are more than welcome to participate in the Blood Drive.  Please send in the sign-up form 
through your Foremen, Superintendent or Office Manager.  
 ———————————-—————————————————————-————————————————-——————————-———————-——————————-————— 

 

Yes,  Sign me up to Donate Blood, Name: __________________________________________Phone #:_____________________ 

 

Yes,  Sign me up to Donate Blood, Name: __________________________________________Phone #:_____________________ 

 

Yes,  Sign me up to Donate Blood, Name: __________________________________________Phone #:_____________________ 

 

 Yes,  Sign me up to Donate Blood, Name __________________________________________Phone #:_____________________ 

 

Please sign your name and list your contact #, if you wish to donate blood.  

Turn signed form in to Carden Snider through your Foreman,  Superintendent or Office Manager.  

 

If you have any questions contact:  Carden Snider at (410) 579-6728 or csnider@midasco.net.  
        



North Carolina  
The Midasco North Carolina office is up and running.  Two North Carolina Department of Transportation contracts  
are beginning construction in January of 2010.  The North Carolina crews will install LED Traffic Signal Systems in 
the city of Durham and ITS, DMS & CCTV Systems in Craven County. 
 

The long range plan to expand Midasco into North Carolina and South Carolina is finally underway.  The North       
Carolina office is staffed and located in Fayetteville, NC right off Business I-95, adjacent to the airport and          
convenient to major highways.  Fayetteville is an excellent home base for Midasco within easy reach of most of 
eastern North Carolina as well as close proximity to South Carolina. 
 

Fayetteville is home to Fort Bragg and Pope Air Force base, two of the largest military facilities in the eastern half of 
the United States.  In addition there are also three other competing Department of Transportation traffic signal 
companies located here that helps to supply a base of trained employee’s. 
 

The Midasco North Carolina office was fortunate to begin operations with a trained and highly experienced staff.  
Most of the start up employees have all worked together with previous companies and were readily available for 
the call to Midasco.  Combined, they bring years of experience and multiple capabilities to the table.  This has 
helped in rapidly establishing relationships with North Carolina Department of Transportation and Midasco as a 
North Carolina based contractor.  North Carolina Department of Transportation is familiar with most of our staff 
relating to past projects:  traffic signals, overhead signing, lighting, and an extensive list of major ITS projects. 
 

Due to Department of Transportation budget short falls, along with the overall down swing in the national economy 
over the past few years we have seen more of our competitors ranging farther outside of their home states and  
areas,  more out of necessity rather than by design.  Midasco’s expansion into new areas has been based on      
controlled growth, along with extensive long range planning,  building on an already established financial structure.  
The ability to start up new operations with a knowledgeable and experienced staff is a direct result of this planning 
and a solid advantage for the company. 
 

Our goal is to expand our base here in North and South Carolina and to establish Midasco as major player       
statewide in Department of Transportation Highway and ITS work.  We are also looking forward to expanding our 
ITS services as we move forward in these areas.  The recent release of new federally funded (stimulus package) 
projects is beginning to breathe some new life into the state and offer some relief from the long dry spell.            
Midasco’s planning and timing could not be better to take advantage of this. 
 

We look forward to these new opportunities and we are very excited about being a part of expanding Midasco into 
new areas and market places.  If you are ever traveling the I-95 corridor south thru North Carolina, stop in for a 
visit.  The welcome mat is always out. 
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Terry Carter                
Office Manager 

Ron Johnson               
Superintendent Bobby Carter            

Project Manager 



Message from the Vice President:  Greg Gresko 
I am pleased to announce the expansion of Midasco, LLC to the state of Georgia as another significant component 
of the company’s long-range plan.  The new office is located in beautiful Atlanta with Mr. Jim Hemrich responsible 
for the oversight and operation of the new location.  Jim possesses vast experience and exhibits the commitment 
required to make this expansion a great success. 

Midasco is dedicated to maintaining and expanding its capabilities and expertise across 
a wide range of areas in order to address the diverse needs of our customers and    
Georgia will be no exception. 

At Midasco, we believe that successfully addressing customer’s needs requires more 
than just knowledge of the work, it requires commitment.  Midasco's commitment to   
excellence, combined with our mission to deliver outstanding quality work, has earned 
our company an excellent reputation in our existing markets and I am confident this will 
be extended to Georgia. 

In this troubled economy, expansion is evidence to the strength of our company and the          
commitment of the ownership to grow this company and create opportunity.   
                               
Welcome aboard Georgia !!!!        
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Health News:  Cut Your Diabetes Risk 

Greg Gresko                      
Vice President 

Diabetes is nearing epidemic proportions in America, partly because of obesity and sedentary lifestyles.  According 
to the U.S. Department of Health and Human Services, at least 10 million Americans are at high risk.  The good 
news is that diet and reasonable exercise can sharply lower—as much as 58 percent—chances of getting Type 2 
diabetes, more commonly known as adult-onset diabetes. 

Diabetes occurs when the body does not produce or properly use insulin, a hormone required to convert sugar, 
starches, and other food into energy.  Life-threatening complications such as kidney disease, blindness, nerve   
disease and amputations, heart disease, and stroke can occur if diabetes goes untreated.  The American Diabetes 
Association reports its cause remains a mystery, although genetics and environmental factors appear to play roles. 

Nearly 6 million people in the United States have type 2 diabetes and do not know it.  Many have no signs or    
symptoms.  Symptoms can also be so mild that you might not even notice them.  Some people have symptoms but 
do not suspect diabetes. 

Symptoms include: 

 increased thirst 

 increased hunger 

 fatigue 

 increased urination, especially at night 

 weight loss 

 blurred vision 

 sores that do not heal 

Many people do not find out they have the disease until they have diabetes            
complications, such as blurry vision or heart trouble.  If you find out early that you 
have diabetes, then you can get treatment to prevent damage to your body. 

You can do a lot to lower your chances of getting diabetes.  Exercising regularly,       
reducing fat and calorie intake, and losing a little weight can help you reduce your 
risk of developing type 2 diabetes.  Lowering blood pressure and cholesterol levels 
also helps you stay healthy. 

Carden Snider                          
Executive Assistant 
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IDEA System:  Is it a Vehicle for Ideas & Solutions or a Complaint System? 
Merriam-Webster’s Dictionary defines the following words: 

Idea:  A formulated thought or opinion. 

Solution:  An action of solving a problem or an answer to a problem. 

Complaint:  Expression of dissatisfaction. 
 

The original concept of the IDEA system was for Midasco’s employees to support Midasco’s Mission, Vision,  and 
Values by communicating ideas and solutions to help improve the quality, safety, and timeliness of day to day     
operations.  Complaining about an existing problem doesn’t bring ideas or solutions to the table.  It only creates an 
environment of frustration and discontent.  If an employee is experiencing dissatisfaction during the process of 
their job, Midasco would like to empower employees to share their ideas and solutions.  Who better to come up 
with the answers to the day to day operational issues than Midasco employees.  You are the experts at your job.   
 

Let’s make a commitment in 2010 and beyond to share your expertise by submitting your 
ideas and solutions to the Idea System.   

 

 

 

 
           
           
  You could win a gift card just for submitting an idea. Use form below to submit your Idea.  

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -      

  MIDASCO IDEA SYSTEM   

 

(Optional) Name:     Office Location:   Date:  

 Time Savings    Safety    Team Building     Other Improvements _______________ 

IDEA:     

 

 

 

 

 

 

 

Please Check One of the Boxes Below this Line: 

 On the Spot Implementation     Idea Needs Further Review    

 

 

Carden Snider           
Executive Assistant 



Elkridge Office:  New Project Manager Robert “Bob” Coburn 
 As with many projects with the Maryland Aviation Administration they are represented on site by the engineering 
firm, Parsons.  The project itself is presently proceeding as scheduled with a tentative completion date of            
September 29, 2010.  I have inherited this project as the Project Manager and the project is being lead by Ron 
Duhs as the Project Superintendent.  The scope of work for this site involves the installation of new ground mount 
signs, modifications to numerous existing ground mount signs, installation of numerous regulatory signs,             
installation of three new cantilever signs and one new overhead sign along with the electrical involved for those 
structures.  The scope of work involved is not just within the airport complex, it includes installation and             
modifications on I-195, I-295, Maryland Route 170, Maryland Route 176 and Maryland Route 162  (Aviation Blvd.). 
 

Job No.09-07-00: Rehabilitation of Orleans Street (Baltimore City).  The general 
contractor on this site is M. Luis Construction Company, Inc.  The project itself 
involves the total rehabilitation of Orleans Street from Central Avenue to Wolfe 
Street;  the project itself was granted through the Presidents Stimulus Package 
last year and the notice to proceed was given on August 3, 2009.  This project 
includes roadway widening, new curb, brick sidewalks, landscaping and of course 
electrical, which we are performing.  Our portion of the work is presently        
scheduled to start the week of January 18th with a proposed completion date of 
September 29 of this year.  The Midasco team involved is Ron Duhs as the      
Project Superintendent and myself as the Project Manager. 
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Job No.:  09-01-00, Maryland Aviation       
Administration @ Phase II signs at BWI       
Airport:  Chico’s crews digging for overhead 
sign foundation at I-195.  

Job No.:  09-01-00, Maryland Aviation 
Administration @ Phase II signs at BWI 
Airport: Chico’s crews drilling for         
cantilever sign foundation C-1 on      
Maryland airport loop, MD Route 170. 

Bob Coburn                             
Project Manager 

Job No.:  09-01-00, Maryland Aviation             
Administration @ Phase II signs at BWI Airport:  
Chico’s crews digging, pouring, and finishing 
ground mount sign foundations 
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Jobs in Progress 

Job No.:  09-01-00, Maryland Airport Authority @ 
Phase II Signs at BWI:  Chico’s crew digging,     
pouring, and finishing ground mount sign           
foundations. 

Job No.:  06-16-00, Fluor/Lane, LLC, a joint 
venture:  Subcontract crew performing soil   
boring for foundation designs. 

Job No.:  07-06-00, American Infrastructure @  
I-95 Express Toll Lanes:  Foreman Ronnie 
Upchurch along with crew members installing 
electronic tolling infrastructure.  

Job No.:  06-16-00, Fluor/Lane, LLC, a joint 
venture:  Foreman Tim Sprague along with 
crew members installing an removing an over 
head sign.                                           

Job No.:  05-21-00, G.A. & F.C. Wagman, 
Inc. @ Woodrow Wilson Bridge MB4:      
Laborer Jason Johnson working on over 
head sign structure lights along with     
Foreman Scott Williams and Laborer     
Santos Espinal.                     

Job No.:  06-16-00, Fluor/Lane, LLC,  a joint 
venture:  Foreman Tim Sprague along with 
crew members removing an overhead sign.                                           
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Jobs in Progress 
 

  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

            
 
 
 
 
 
 
 
 

 
 
 

  
  
  
   

Job No.:  07-14-00, A Joint Venture of Shirley             
Contracting Company,  Facchina Construction Company 
and Trumbull Corporation @ ICC, Contract C:  Forman 
Jairo Guzman and crew members,  Juan Escobar        
operating an excavator, Henry Carcamo and Alex      
Carcamo pouring a high mast foundation. 

Job No.:  07-15-00, CK Constructors, a 
joint venture of Corman Construction and 
Kiewit Corporation:  Laborer Samir         
Almandares repairing a light on bridge 
621.                    

Job No.: 06-16-00, Fluor/Lane, LLC, a joint 
venture: Foreman Tim Sprague and crew      
taking down an overhead sign structure on      
I-495.                                      

Job No.:  07-14-00,  A Joint Venture of Shirley             
Contracting Company,  Facchina Construction              
Company and Trumbull Corporation @ ICC, Contract C: 
Operator Bill Harkleroad setting a rebar cage in a 
high mast foundation. 

Job No.: 07-15-00,  CK Constructors, a joint venture of 
Corman Construction and Kiewit Corporation:          
Foreman Seth Kelly and Laborer Oscar Castellion     
piping in cabinets on CCTV poles.      

Job No.:  07-14-00,  A Joint Venture of Shirley             
Contracting Company,  Facchina Construction              
Company and Trumbull Corporation @ ICC,      
Contract C:  Pumping concrete into a high 
mast foundation. 
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Jobs in Progress 
  
 

Job No.: 05-21-00, G.A. & F.C. Wagman, Inc. @      
Woodrow Wilson MB-4:  Foreman Scott Williams along 
with crew member Santos Espinal installing cable to 
parapet light poles on I-495.  

Job No.:  07-15-00, CK Constructors,  a joint venture 
of Corman Construction and Kiewit Corporation:       
Foreman Seth Kelly along with crew members 
Oscar Castellion and John Herring pulling cable 
on Eisenhower Avenue Connector.       

Job No.:  07-15-00, CK Constructors,  a joint venture 
of Corman Construction and Kiewit Corporation:     
Foreman Scott Williams along with crew members 
Jason Johnson, and Santos Espinal installing         
bell ends on freshly stripped cabinet foundations.      

 

Job No.: 08-03-00, Skanska @ Norfolk 
Light Rail, HRT 40:  Foreman Rick Walton 
along with Brian Joyner and Jose Villalba 
installing communication duct. 

Job No.:  08-03-00, Skanska @ Norfolk Light 
Rail, HRT 40:  Foreman Robert Brown along 
with Laborer George Thompson setting a     
traffic signal junction box. 

Job No.:  05-03-00, G.A. & F.C. Wagman, Inc. 
@ Woodrow Wilson MA-4:  Crew members  
Helmer Andrade and Ben Davies installing 
mile marker posts on I-495 Inner Loop.  



7121 Dorsey Run Road 

Elkridge, MD 21075-6884 

Phone 410-579-6700 
Fax 410-579-6795 
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MIDASCOLLC 
 

As most of you know Midasco kicked off the Zero Injury campaign in 2009,  and we will be carrying it over in 2010. 
Overall the Zero Injury campaign was a great success with it culminating with the 2009 Harley Davidson give away. 
Even though we matched our best year statistically, we still have a long way to go.  Remember one injured          
employee is too many.  Our philosophy is that we want each employee to go home at the end of the day to their 
families the same way they came in (that means injury free).  Each Midasco employee is responsible for his/her 
own safety. 
 

I would like all employees to take a few minutes to reflect on the 2009 year and look at our achievements.  Once 
you do that, take a look at the up coming year and think about what you can due personally to make 2010 our 
best/safest year ever.  If you have not had a chance to attend one of our Safety Committee meetings, please help 
make a difference and attend at least one meeting this year.  This is a great way for you to have input in the      
companies Safety process and improve your overall work environment.   

I would like to thank all employees for their safety efforts.  Hopefully for the grand 
prize drawing this year (a week long cruise, with a paid week off and  $1000    
spending cash), we will have all employees eligible for the drawing. 
 

Thank you and I look forward to a year ahead with Zero injuries or accidents. Let’s 
get other companies talking about our Safety Program. 

 

"The door to safety swings on the hinges of common sense" 

 

 

LET’S TALK SAFETY: 2009 Year in Review 

    

2010 Zero                       
Incident/Accident Safety 
Incentive Grand Prize will 
be a cruise to the tropics. 

Who will be the winner? 

Stayed tuned…. 

Mike Anderson                
Safety Manager, CHST 


