
 

 

New Jobs 
08-07-00: MDSHA @ 

LED/ADA/APS, Districts   
1 & 2. (Traffic signal    
upgrades)            
Prime Contract Value: 
$2.7 million. 

08-08-00: MDSHA @   
Dynamic Message Sign 
Installation, Statewide. 
Prime Contract Value:  
$3.5 million. 

39-00-01: Elite            
Contracting Company 
VDOT Logistics Support. 
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Message from the President                          
Be a Rookie—Stay Forever New  

In every organization the rookies are the most motivated people. They are full of mojo and  
eager to make a difference. They’ve bought into the vision and believe that anything is        
possible. They don’t know what can’t be done, so they do it. They have a poorly developed 
sense of the odds against them. They follow process and speak with enthusiasm. They are        
purposeful and productive. Everything about them is new, including their spirit. 

Then something happens. They cross a line and go from believers to doubters. The spring in 
their step becomes a drag of their tail. They ask what can the company do for them instead of 
what can they do for the company. They complain that they don’t get what they were promised. 
They grumble about their conditions and obligations, enthusiasm becomes entitlement, and 
then they become one more disgruntled employee. In that state, they incite many more rookies 
to become disgruntled employees. They also incite many customers to become ex-customers. 

Are you a rookie? 

If I were to listen to your conversation, would I hear your infatuation? Would I hear your        
uncritical belief in what you are doing, who you’re doing it for, and who you’re doing it with? I’m 
not telling you to be naïve, and I’m not telling you to be a Pollyanna, but I am encouraging you 
to adapt a beginner’s mind no matter where you are in your career. A beginner’s mind         
motivates you to learn and opens you to possibilities. Everyone becomes your partner, teacher 
and ally and there are many options. In the expert’s mind, there are few. Unless you’re a rookie 
with a beginner’s mind, you will attempt to protect the status quo. You will resist disruptive, 
dramatic change and it will lead you into fear and fatigue. Only a rookie can let go of the          
familiar because they are unfamiliar with the familiar. They’re unattached to the past          
because they’re drawn to the future. So, no matter how many years of experience you have, 
begin all over again every day. 

No matter how much a veteran you are, don’t become jaded or automatic. Never sound like 
you know it all; nothing will betray your staleness faster. There’s always something new. But if 
you close yourself off to what’s new, you’ll only hear what you’ve always heard. It’s not what 
the other person says, but the way you listen to what the other person says. If you haven’t      
already exorcised the fatal phrases, (“I’ve heard/seen this before”, “There’s nothing new 
here”, “Same old same old”, “I know all of this”, “There is nothing I can learn here”, “There is 
nothing he/she can teach me”) from your vocabulary forever, do it now. From this moment on, 
nurture your inner rookie and listen to  everyone like you’re listening to them for the very first 
time. Hear what they say like you’ve never heard it  before. Three things will happen; you’ll 
hear a lot more, you’ll communicate more effectively, and you’ll have 
a lot more fun.             
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Human Resources: Wellness 
WELLNESS—Are you as healthy as you can be? 
 
Every January 1st, millions of Americans make a resolution to become healthier. What 
does that really mean? 
 
Webster’s dictionary defines wellness as the quality or state of being in good health       
especially as an actively sought goal. The popular Wikipedia states wellness is generally 
used to mean a healthy balance of the mind, body and spirit that results in an overall 
feeling of well-being. 
 
How does one become “healthier”? There are many different programs out there that 
assist in the management and development of being healthy or becoming healthier.    

Taking the time to talk to your doctor is most beneficial. They can let you know what you need to do to become 
healthier and what adjustments to your lifestyle you will need to make. What is most important in becoming      
healthier is having the willingness to commit to a healthier lifestyle. One can want to make changes in their lifestyle 
for their family, their friends, or simply for oneself. Without the willingness to change these habits, wellness will 
never be achieved. 
 
Unfortunately most individuals who resolve to become healthier do not achieve this. Why? According to the United 
States Wellness Chamber of Commerce, there are two main reasons why individuals do not stick to wellness      
programs. They are: 
 
1. They lack a specific plan or roadmap. 
2. If there is a plan, there is no accountability to stick to it. 
 
Some tips for healthier lifestyles include: 
 
1. Better diet and nutrition. 
2. Exercise. 
3. Reduce, if not eliminate bad habits such as smoking and drinking. 
4. Adequate rest or sleep. 
5. Routine visits with one’s physician. 
6. Commitment, commitment, commitment 
 
For more information please talk with your physician or visit some of these websites: 
 
www.wellness.com, www.health.msn.com, www.prevention.com 
 
          
          
                       

      
           

Rick Tormo                             
Human Resources Director 
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Human Resources: Job Postings 
MIDASCO is building for tomorrow—We are looking for energetic, self motivated and experienced Laborers,          
Operators, Foremen, Electricians, and ITS Technicians. Join the leader in the industry by calling Rick at               
(410) 579-6732 or email at rtormo@midasco.net EOE. 
 

MIDASCO is constantly seeking those who want to start, continue or advance their career with the industry leader. 
We look for those who have drive, curiosity and a solid work ethic to be a part of the growth and prosperity that lies 
in front of us. 
 

MIDASCO also promotes growth from within the organization. For those who are interested in advancement, please 
feel free to contact a member of the Human Resources Department for further details. 

Tenea’s Tidbit: Freebies for Frozen Budgets 
Looking to trim your budget? Are you making cautionary decisions about your spending? Does the current economy 
situation worry you? Here are six great online services with little or no cost:   

1) Save money and maintain a clean environment by trading your old books with other readers at                             
 www.paperbackswap.com. You only have to pay shipping charges!  

2)    Toss that video recorder and instead log on to www.hulu.com, where you can watch current and classic 
 television shows. There’s also a good movie section. 

3)  If music is more your thing then try www.slacker.com for access to dozens of free  
 internet radio stations. You can even customize playlists based on your               
 preferences. 

4)  Oh no, not sloppy joes again? Check out www.allrecipes.com and add a new dish to 
 your meal rotation. 

5)  Better yet, find a restaurant where your children can eat for FREE by using  
 www.kidsmealdeals.com. 

6) No internet connection? No problem, www.wififreespot.com will show you where to 
 find all the local free wireless hotspots! 

I hope that all of you find this information useful in making your frozen-budget-days 
fun and creative!        

Tenea Clements                  
Human Resource Generalist 

401K American Funds 529 Plan 
“Invest in your child’s future with College America”. Midasco, through American Funds, sponsors a 529 College 
Savings Plan for all eligible employee. If there are any questions regarding this plan or Midasco’s 401K plan, 
please contact Jay Michaels or Robin Degener with CBIZ for American Funds (800) 445-7447. 

For further information regarding any of the information presented here, please feel free to contact Tenea 
Clements at (410) 579-6703 in the office or email at tclements@midasco.net or Rick Tormo at (410) 579-6732 in 
the office, cell phone (410) 365-4605 or email rtormo@midasco.net. 

 

          Rick Tormo                                              
                      Human Resources Director 
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Fleet for Thought 
The days of old man winter are setting in and we are just finishing up our winter 
shutdown at Midasco. First, we want to thank everyone who took part or was      
involved with getting the vehicles and equipment back to the regional yards. This 
took a lot of work, time and effort in coordinating these moves. During the        
shutdown, we were able to inspect and assess the condition of all vehicles and     
equipment. We also took the time to clean the trucks inside and out so we could 
present them back to the assigned drivers/operators in a condition that we are 
requiring them to be in. Pictures were taken of the vehicle/equipment before and 
after the units were put through the inspection, cleaning and compliance process.  

A few areas that we need to improve are the proper daily maintenance and use of our 
vehicles and equipment. If there are any questions about what is the proper            
operating procedures or daily maintenance procedures for any company piece of 
equipment, please call. We will be  offering “free” training in these areas in weeks to 
come. We have a very new fleet and are asking for everyone’s help in showing that 
we have the best looking and best performing equipment in our line of business.  

I want to give special thanks to the following people who worked on the equipment  
during shutdown; Alan Minear, Sonny Stewart, Jerry Vecchioni, Ricky Crowther,     
Howard Metzler, John Ridenour, Lewis Williams, Dave Weston, Carlos Guzman, Mark 
Murray, Jimmy Lawson and Cedran Kirksey. We want to wish everyone a safe and 
happy new year!          
            Thank You! The Fleet Department   

 
 
 
 
                                                                                                                        
 
 
 
 

What do all these words have in common? They represent an individual that truly upholds the Mission, Vision and 
Values of Midasco on a regular basis. This individual has worked whenever needed throughout all the years here at 
Midasco. No matter what the task is at hand, this employee looks to find any means possible to get the job done 
(safely), never accepting that it is too hard, too long or too cold. The list goes on. You know the type of employee 
this is. He is the one you look for to be on your team; the one that when you need something done, he always pulls 
through for you. “I can get it done”. A common phrase uttered by him on a daily basis. Who can this employee be? 
 

Born and raised in Buffalo, New York for 13 years, John Mallinson, AKA, Johnny mow mow, Little John, L.J., or just 
John, moved where he currently resides, Virginia Beach, Virginia. An avid surfer and body boarder, John enjoys life 
at the beach in the summer and snowboarding in the winter wherever he can find snow. John came to Midasco as 
a Foreman on January 21, 2002 working out of our then Williamsburg office. He hit the ground running working for 
a long time friend Tracy Hare and Charles Tamayo. Several years later, John took his    
career even further by accepting a promotion to Superintendent out of our Northern     
Virginia office. He is currently working on several signature projects for Midasco where his      
dedication and drive have again shined through. 
 

So if you want to know how to angle along a wave, how to under-the-slip-snap, what a 
‘radiator wet suit is’, or define terms: whitewater, tube, lip, shoulder/face mean, just call 
Surfer John. I am sure you will find that he is the most approachable person you ever 
want to meet. He has seen a lot of change here at Midasco and we are glad to have him! 
     

    

Employee Spotlight: John Mallinson— Dedicated/Charismatic/Driven 

Mark Malamphy                 
Fleet Manager   

John Mallinson                  
Superintendent 

Tenea Clements                    
Human Resource Generalist 



 

Health News: Midasco Blood Drive 
In keeping with one of our Vision Statements, "Making a positive contribution to the communities in which we 
operate," we are sponsoring another Blood Drive. Last year we surpassed our goal of 20 units and collected 24 
units of blood! There were 31 donors who came to donate blood and the number of first time donors was 16! We 
need at least 50 people to sign up to donate blood in order for the American Red Cross set up a Blood Drive at our 
location. 
Why should MIDASCO employees and their family and friends donate blood?   Simple Answer: You could save 
someone's life!! 
Many people consider it a right to receive blood when needed, but don't often consider the responsibility of giving 
blood to maintain the community supply of others. To meet the patient need, the American Red Cross must collect 
over 6 million blood donations a year. 
 
 Blood is a medicine that can only be given from one person to another—no other source is currently 
 available. 
 Every two seconds someone in America needs blood, yet only 5% of the eligible population donates blood in 
 any given year. 
 Because blood is perishable, new donations are needed everyday. 
 It takes about an hour to donate blood, and one donation can save the lives of up to three people. 
 Eligible donors can give blood every 56 days or up to six times in a year. 
 

 
THE MIDASCO BLOOD DRIVE:                  
When: Wednesday, February 25, 2009 
Time: Noon until 6pm        
Where: MIDASCO’s Elkridge Office Lunch Room      
           
           
           Carden Snider              
                      Executive Assistant 

Friends and family are more than welcome to participate in the Blood Drive. Please send in the sign-up form 
through your Foremen, Superintendent or Office Manager.  
 ———————————-—————————————————————-————————————————-——————————-———————-——————————-————— 

 

Yes, Sign me up to Donate Blood, Name: __________________________Phone #:__________________ 

 

Yes, Sign me up to Donate Blood, Name: __________________________Phone #:__________________ 

 

Yes, Sign me up to Donate Blood, Name: __________________________Phone #:__________________ 

 

 Yes, Sign me up to Donate Blood, Name __________________________Phone #:___________________ 

 

Please sign your name and list your contact #, if you wish to donate blood.  

Turn signed form in to Carden Snider through your Foreman, Superintendent or Office Manager.  

 

If you have any questions contact: Carden Snider, at (410) 579-6728 or csnider@midasco.net.  
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I love to eat tasty and healthy home cooked meals, but a cook I am not.     
Cooking was a skill I neglected to learn from my mom, so I taught myself 
through trial and error. I dislike spending a lot of prep time, so I started getting 
simple recipe ideas off cans of soup and boxes of rice. One of my favorite 
meals to cook is Chicken & Broccoli surprise and my son, Tommy will eat all of 
his broccoli because he likes the dish so much.  

Ingredients: 

2lbs of cooked chicken breast cut into small pieces. 

1 box of Ritz Crackers®, crushed. 

1 can of Campbell’s® Condensed Cream of Mushroom Soup, sometimes I use 1 can and a half. 

1/2 cup milk, always add more based on thickness of mixture. 

1/4 water  - only if you use a can and a half and you may need more based on thickness of mixture. 

1 bag (16 ounces) frozen broccoli flowerets, thawed, you can also use fresh partially cooked broccoli. 

1 cup shredded Cheddar cheese (4 ounces), add more cheese if you want recipe to be cheesier. 

Directions: 

Layer the bottom of your casserole dish with half of the Ritz cracker crumbs. 

Sprinkle some cheese on top of the Ritz cracker crumbs. 

Spread chicken & broccoli pieces on top of the cheese. 

Sprinkle the rest of the cheese on top of the chicken & broccoli. 

Pour soup mixture throughout entire casserole dish until saturated. 

Sprinkle more cheese on top.  

Finally, sprinkle the rest of the Ritz cracker crumbs on top of entire dish. 

Bake at 350 degrees for 30 minutes or until cheese is completely melted and mixture is 
bubbling. 

Eat and enjoy!          
  

Chicken & Broccoli Surprise 

Jose Guzman— Laborer   Bill Harkleroad—Operator             
Seth Kelly—Foremen   Ron Duhs—Superintendent     
Otto Lopez—Laborer    Mary Gainey—Office Manager               
Marcus Reeves—Laborer  Shiela Jones—Office Manager                                                                
Josue Nelson—Laborer                     Michael Singhas, Jr.  - Laborer 
Henry Gudiel—Operator   Cedran Kirksey—Assistant Fleet Manager 
Kathy Brainard—Office Manager Shelly Smith—Office Manager 
Jerry Vecchioni, Jr.—Laborer   
Jeff Landerman—Operator   
Oscar Castellon—Laborer   
Josue Urrutia—Laborer 
Jason Johnson, Sr.—Laborer   
 

Midasco’s New Employees: Fourth Quarter 

Carden Snider                  
Executive Assistant 



 

Midasco Coat Drive 
VISION STATEMENT No. 7, “MAKING A POSITIVE CONTRIBUTION TO THE COMMUNITIES IN WHICH WE OPERATE”: 

Through the Idea System, one of our office administrators, Angel 
Nowicki  submitted an idea for Midasco to sponsor a coat drive. Thank 
you, Angel for your idea! In order to achieve a goal of 100 coats, we 
started the drive in November and ran it through the end of December. I 
hung coats outside my office everyday in order to help remind everyone! 
It worked! The coats began to come in by the bag full. My office was 
packed with 20 huge garbage bags full of coats. I was buried alive with 
coat donations! Thanks to everyone who rallied by digging through their 
closets, basements, attics and badgering their friends and family to do 
the same. We were able to collect 105 coats! Thank you!! I would also 
like to thank Mark Malamphy our Fleet Manager who donated a       
company truck and Ricky Crowther who helped me load and deliver the 
coats.  

The two homeless shelters the coats were donated to: 

Project PLASE, Inc. addresses homelessness by providing transitional housing,      
permanent housing and supportive services to homeless adults. They serve the most 
vulnerable and underserved, including persons with mental illness, HIV/AIDS,       
addiction, developmental disabilities, and ex-offenders, etc. They treat, restore and 
rehabilitate the whole person. They empower each individual to function at the    
highest level possible.  

THE BALTIMORE STATION, INC. operates two unique   
transitional stations for homeless men recovering from      
addiction. Using innovative strategies to restore quality 
of life and productivity to the homeless, job training,          
employment counseling, medical and legal assistance 
are provided in a safe and supportive environment. 
These men are given encouragement that promotes 
their ability to regain self-sufficiency and become a 
valuable part of society again.  

 

There will be 105 warmer adults, teens and kids in 
Baltimore thanks to your kind donations! 

       
       
       
      

          
          
          
 Carden Snider                                                 
 Executive Assistant  

The Baltimore Station   
SOUTH BALTIMORE  
140 W West Street 
Baltimore, MD 21230 
Phone: 410.752.5917 
Fax: 410.752.0751 

Project Plase, Inc.                 
1814 Maryland Ave. 
Baltimore, MD 21201        
Phone: 410-837-1400          
Fax: 410-837-6130 
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Idea System: Some Ideas Submitted 4th Quarter        
 

Dominic Dema:   Create a folder called “Submittal Material Data Sheets” on the Standard Drive, and subfolders  
                related to a particular scope of work. (i.e., electrical, signs, ITS, etc.). This will streamline the     
    submittals process and allow PMs or Sherri to print out sheets needed right from the database in 
    lieu of calling vendors for each job for common items we always use. 

Action Taken:   Submittal Cut Sheets are currently being used. 
 

Bill Burton, III:   Have Office Managers update the DVIR report. 

Action Taken:   Office Managers are now updating the DVIR report. 
 

Angel Nowicki:   Sponsor a company wide coat drive and donate coats to local charities. 

Action Taken:   Midasco held a company wide coat drive that ended on 12/31/2008. 105 coats were collected 
                and donated to local charities. 
 

Heather Hartman: Created a master spread sheet to total all hours per Superintendent. The spread        
              sheet totals each employee’s hours weekly/daily. 

Action Taken:      Spread sheet is being used by all locations administrators to report employees’ hours. 
 

Heather Hartman: Created a spread sheet for DVIRs for all fields to track daily inspection reports to send weekly to 
        the Fleet Department.   

Action Taken:      Spread sheet is being used by all locations administrators. 
 

Kizzy Fulton: Set-up the Truck Log Spread Sheet on a shared workbook, so the Administrative Assistants from the 
  different offices can access and update at the same time. 

Action Taken: The Truck Log Spread Sheet is now on a shared workbook. 
 

James Larkins:   More than one person should determine the responses to things submitted into the Idea Box.   
                There should be a committee set that includes field personnel, (Foreman, Crew Leaders, and       
                Laborers) to discuss pros & cons. 

Action Taken:  When needed, ideas are referred to a committee which may involve yard, fleet, safety, office and 
  field personnel based on the idea. All forums are open to discuss ideas, such as the Foremen’s 
  meeting. All Foremen are encouraged to bring ideas from their crews to be added to the agenda for 
  discussion at a Foremen’s meeting. 

 

Thank you for supporting the IDEA System and one of Midasco’s Core Values: Continuous Improvement 

The announcement for the Top Idea winner and Idea System drawing will be held at the next All Hands Meeting 
scheduled for March 2009! 

           Carden Snider                                                                     
           Executive Assistant 



 
Midasco’s Winter Holiday Party 
Midasco’s winter holiday party was held on January 10, 2009. The event was held at the lovely Martin’s West    
banquet hall in Baltimore, MD. Everyone who came to the party from out of town stayed at the Best Western hotel 
conveniently located within walking distance to the party.  

There were two big screens inside the party, one played the final minutes of the Baltimore Ravens and Tennessee 
Titans game and the other displayed a photo montage of our guys working out in the field. The food was incredible!  
Crab soup, prime rib, roasted turkey, salmon, chicken, mashed potatoes, steamed veggies and a triple layer    
chocolate cheesecake, not to mention an open bar. Ms. Beverly, the bartender, didn’t skimp on the drinks!         
Everyone liked Ms. Beverly!  Vince the DJ spun some awesome tunes and did a great job fulfilling everyone’s      
requests. We definitely found out which Midasco employees like to dance!  

I am so used to seeing our guys dressed for the field that it took me a minute to recognize who was who. Everyone 
looked so nice in their dress clothes. The ladies of course looked beautiful! Michael spoke for a few minutes    
thanking everyone for their efforts, as he put it “2008 was Midasco’s best year ever!” Then of course the dancing 
continued on into the evening! It appeared that everyone had a great time! The weather held out for us, so         
everyone who had to drive was able to make it home safely.              

Thank you Midasco for throwing everyone a fantastic Winter Holiday party where a great time was had by all!  
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Carden Snider                            
Executive Assistant 
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Midasco’s Winter Holiday Party—Continued 
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Top Bonus Earners for 2008 
As each quarter of 2008 unfolded we continued to hear that Rick Walton was the top bonus earner for 2008. Now 
no one is going to feel bad about Rick earning that bonus money but I know you are wondering, “How the heck can 
I get some”? Well folks, to get some of that available bonus it takes a team effort.  

Every team has a coach and this past year Joe (Joby) Fowler was Rick’s coach, or Superintendent. Joby is obsessed 
with making sure that his crews have a tight schedule that will make the most of the project man hours. He         
encourages his Foremen daily to manage their time to take advantage of the available potential. As a Foreman, 
Rick Walton took advantage of the schedule and tweaked it so that his crew’s performance challenged the man 
hours for that day. The result was a highly successful team effort that benefited each crew involved in the project. 

The magic behind the bonus program is the ability of each team to take advantage of “scheduling potential”; this is 
the difference between how an item is bid and how a team can manage their production. Because each project is 
unique the scheduling for that project must be unique to take full advantage of the potential. So as you approach 
your unique project make the team approach your ticket to success.      
                                        
      Tom Sprague                                               
      Project Manager 

Michael presents a plaque to: Rick Walton                                           
Top Foreman Bonus Earner for 2008 

The project Tom managed was a very intensive multimillion dollar Maintenance of Traffic project of removing the 
catwalk from overhead sign structures, replacing several existing sign panels and retrofitting sign panel on just 
about every sign structure in the Virginia Department of Transportation Northern Virginia District. This project     
entailed extensive planning by Tom and his Superintendent Joe Fowler to ensure the schedule was met. Not only 
did Tom and Joe meet every milestone of this project, they actually finished roughly a year earlier than the contract 
completion date. 
 

Tom exemplified the processes of properly managing his project during  the year, thus 
earning him honor of Top Bonus Earner of the Project Manager Team for 2008. I am 
proud to have Tom working in the Northern Virginia office and look forward to many more 
great years to come.  

                                      
Charles Tamayo                                                                                                                
Senior Project Manager 

Tom Sprague                      
Top Project Manager Bonus 
Earner for 2008 

Michael presents a plaque to: Joe Fowler                                
Top Superintendent Bonus Earner for 2008 
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Jobs in Progress 
 

  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

            
 
 
 
 
 
 
 
 

  
  

  
  
  
   

Job No.: 05-03-00,Wagman @ Woodrow Wilson 
Bridge Contract MA-4: Foreman, Rick Walton along 
with Mack Harrel, David Westin, Drew Inman, Lester 
Jacome & Helmer Andrade setting final high mast 
light pole. 

 Job No.: 07-02-00, Six-M @ Fort McHenry Tunnel 
Signing: Foremen, Ed Heck and Dean Fitzgerald 
powering up overhead sign luminaries and Chico’s 
crew setting overhead sign structures.  

Job No.: 06-07-04, MDSHA @ Areawide     
Lighting Districts 3, 6 & 7: Foremen, Jeff Baker 
along with Jeremy McKenzie, Bill Roach &  
Donald Delozier unloading a shipment of light 
poles. 

Job No.: 06-07-04, MDSHA @ Areawide Lighting     
Districts 3, 6 & 7: Foremen, Jeff Baker along with        
Jeremy McKenzie, Bill Roach & Donald Delozier     
setting light poles. 

Job No.: 07-15-00, Corman/Kiewit JV @ Telegraph 
Road Interchange: Foremen, Tim Sprague along with 
crew members Franklin Reyes & Samir Almandares 
hanging an overhead sign. 

Job No.: 07-15-00, Corman/Kiewit JV @ Telegraph 
Road Interchange: Foremen, Tim Sprague along 
with crew members Franklin Reyes & Samir     
Almandares preassembling an overhead sign and 
structure. 
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Jobs in Progress 

  
 

Job No.: 07-02-00, Six-M @ Fort McHenry Tunnel     
Signing: Foremen, Ed Heck and Dean Fitzgerald       
powering up overhead sign luminaries and Chico’s crew     
setting overhead sign structures.  

Job No.: 07-02-00, Six-M @ Fort McHenry Tunnel 
Signing: Foremen, Ed Heck and Dean Fitzgerald 
powering up overhead sign luminaries and Chico’s 
crew setting overhead sign structures.  

Job No.: 06-15-00, American Bridge @ Black    
Narrows: Foremen, Jason Portock and crew     
drilling. Job No.: 06-15-00, American Bridge @ Black        

Narrows: Foremen, Jason Portock and Joe Plez     
rigging a wood pole. 

Job No.: 07-01-00, Branch Highways @       
Richmond International Airport I-64/I-895  
Connector: Foremen, Dave Floyd swinging a 
sign structure. 

Job No.: 07-15-00, Corman/Kiewit JV @         
Telegraph Road Interchange: Foremen, Tim     
Sprague along with crew members Franklin 
Reyes & Samir Almandares preassembling an 
overhead sign and structure. 



7121 Dorsey Run Road 

Elkridge, MD 21075-6884 

Phone 410-579-6700 
Fax 410-579-6794 

 Signing · Lighting · Signals · ITS  
 Construction and Maintenance 

MIDASCOLLC 
 

Near misses are accidents waiting to happen!! 

Near Miss Accidents are situations where an accident almost occurs, but is thankfully avoided. The same things that cause 
accidents also cause near misses. Labor statistics report a near miss to accident ratio of about 300:1 some estimates are as 
low as 200:1. The actual ratio depends upon the type of industry and activity. 

Nearly all accidents are preceded by a chain of events or circumstances that would have warned of a potential for danger.  
Supervisors and managers should encourage employees to report all potential safety hazards and near miss accidents. Hazard 
and near miss follow up procedure elements should include: 

 The employee’s description of the circumstance or incident. 

 An investigation report. 

 Recommendations for correction. 

 A report of appropriate actions taken. 

 Final approval sign-off by responsible person. 

Near misses are warnings of potential things to come but they don’t have to mean an      
accident will happen. If you take them seriously and learn from them you will improve your 
chances of having a safe and rewarding experience on the job. 

Our goal is Zero accidents/Zero incidents. Midasco wants each employee to go home at the 
end of the day to their families. 

We are all on the same team, so lets make 2009 better than 2008. Remember you must   
report all accidents/incidents (no matter how minor) to your supervisor as soon as they      
happen. 

I am available 24hrs a day (7) days a week, should  you need to reach me, please call       
me @ (410) 356-4584                                                                  
           
      “The door to safety swings on hinges of common sense”   

LET’S TALK SAFETY: Take Near Miss Accidents Seriously 

    

Midasco is sponsoring another 
blood drive on Wednesday, 
2/25/2009 from noon until 

6pm. To sign-up, see page 5 of 
the newsletter. 
 

Mike Anderson                
Safety Manager 


