
 

 

New Jobs 
09-13-00: Maryland 
Transportation         
Authority @ Fort 
McHenry Tunnel Sign 
System Upgrade. 
 

09-14-00: North     
Carolina Department of 
Transportation@ LED 
Signal Upgrades, City 
of Durham. 
 

09-15-00: VDOT @ Sign 
Structures,               
Fredericksburg District. 
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Signing  Lighting  Signals  ITS  Construction and Maintenance 

Hard Work:  An Old-fashioned Virtue to Lift Individuals and                                   
Companies during Recession 

Many companies and individuals have spent the past year worrying:  about the economy, 
about their jobs, about the competition, about the future.  Some may have spent so much time 
worrying about what could happen that they’ve lost sight of the plans they had all              
along - dreams about getting ahead and aspiring to bigger and better things.  It’s easy to get 
complacent in good times.  But when paralyzed by fear, the temptation to lie low and not make 
waves can be almost overwhelming. 

Don’t succumb.  Now is actually the perfect time to get ahead or at least to lay the groundwork 
for future success.  And the secret to succeeding has little to do with an impressive resume or 
knowing the right people.  In fact, it’s not a secret at all but something that our need-it-now  
society seems to have almost forgotten about:  hard work.  Here are a few ways that            
individuals and their companies can realize the benefits of hard work: 

Put in the extra effort (and I don’t mean empty face time).  Much has been made of work/
life balance in recent years and I am a strong believer in such balance.  But that doesn’t mean 
bolting off the jobsite at 3:30 or out of the office at 5:00 PM sharp everyday.  A person’s      
willingness to go the extra mile, or the extra hour, won’t go unnoticed.  There is always more 
work to do than there are people to do it.  That’s the cue to spend a few extra hours each week      
planning, organizing, and striving to get it done.  If the project or department is having trouble 
meeting goals or deadlines, take charge of the time crunch.  Spend the extra time that is      
required to be more productive and make sure that goals are met. 

Take responsibility.  It can be tempting to do the bare minimum in your job and to feel entitled to a good job.  But now 
is the time to step up and take on new tasks, projects and additional responsibilities.  Volunteer to do things that are left 
behind when co-workers have gone home.  If you’re unsure what these things are – ask your supervisor.  If you wait for 
someone else to step up then you are being outworked.  People who have taken initiative and stepped up to help out 
will always have better chance of being recognized and considered for promotions.  In short, take responsibility for your 
future. 

Train yourself.  If ever there was a time to add a new skill set or polish up on skills that you already have it is now.  
Most really good companies provide training to employees but there are nearly unlimited opportunities to learn on your 
own as well.  Make a list of specialized skills that are important to your role in the company, then figure out how to learn 
those skills.  Learn the skills of the position you want to grow into in advance.  If you’re unsure what those skills are, ask 
your supervisor or contact human resources, let them know you want to learn on your own, and get recommendations 
on the best sources of information. 

Understand and improve your role in cash flow.  All businesses live or die by cash flow.  There is no greater skill 
that you can bring to your job than a solid understanding of how your role fits in the company cash flow and a           
willingness to improve that role.  That may mean improving production on a specific task within a crew, thinking ahead 
to the next task that a crew will perform, scheduling crews to maximize labor and equipment productivity, analyzing job 
cost to identify problems and find improvements, keeping the required paperwork moving, maximizing every bid or 
change order opportunity, collecting receivables, or tracking and reporting costs to the organization.  Whatever your role 
is, see yourself as an individual cost center and work on improving your contribution to the   
company cash flow. 

Get yourself noticed.  If you are working hard, maybe even doing the things listed above, make 
sure you get noticed for your efforts.  I’m not advocating insincere self promotion which never 
works, but I am advocating open and honest communication with your supervisor about what 
you are doing, how they perceive it, whether it is effective, and how you can improve.  Present 
your ideas to your supervisor, to the IDEA system or at a company meeting.  Every organization 
wants to identify the performers and future leaders.  Make sure your efforts and hard work are 
noticed. 

In good times and in challenging times hard work is a proven virtue that moves individuals and                                              
companies forward. 

Michael Filipczak 
President 
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Human Resources: Training & Continuous Improvement 
The key to any healthcare plan is to understand the plan benefits.  Midasco currently offers Heath and Dental 
benefits through Aetna.  Aetna, along with other national insurance carriers, communicates their benefit             
information through their websites.  At the time an employee is eligible for benefits, the HR team provides the basic 
schedule of benefits for the plan.  The schedule of benefits is merely a snapshot of all the benefits afforded our 
employees while covered under the plan.  Whether one is looking for a doctor or the latest news regarding           
Influenza, Aetna ensures that the information is  present and easily accessible.  For all your healthcare needs, 
please visit www.aetna.com.  For those who participate in our health plan, please visit the website, register your 
information to view all the valuable benefits of being a member. 

Some notable facts about our healthcare provider: 

Aetna (NYSE: ΑET) is one of the nation's leaders in health care, dental, pharmacy, group life, and disability      
insurance, and employee benefits.  Dedicated to helping people achieve health and financial security, 
Aetna puts information and helpful resources to work for its members to help them make better-informed 
decisions about their health care. (As of June 30, 2009) 

Aetna has been named FORTUNE magazine's most admired company in the Health 
Care:  Insurance and Managed Care category for 2009, the second consecutive year 
that Aetna has earned this distinction.  FORTUNE ranks companies in various        
industry sectors in eight categories, according to their peers. 

Aetna was identified as the preferred partner for hospitals and health systems 
across the U.S. in the Davies Public Affairs 2009 national payer survey of hospital 
executives.  The survey reveals a "strong preference from hospitals based on trust, 
honesty, business practices and good faith negotiations." 

Rick Tormo                             
Human Resources Director 

Job Postings 

MIDASCO is building for tomorrow – We are looking for energetic, self motivated and experienced Traffic Signal        
Technicians, Foremen, Electricians, ITS Technicians, Superintendents and Project Managers.  Join the leader in the 
industry by calling Rick at 410-579-6732 or email at rtormo@midasco.net EOE. 
 
REMINDER TO ALL CURRENT EMPLOYEES:   MIDASCO, LLC also promotes growth from within the organization.  For 
those who are interested in advancement, please feel free to contact a member of the Human Resources           
Department for further details. 
 
MIDASCO is constantly seeking those who want to start, continue or advance their career with the industry leader.  
We look for those who have drive, curiosity and a solid work ethic to be a part of the growth and prosperity that lies 
in front of us.  Please ask a member of the Human Resources department regarding our Continuing Education    
Reimbursement Program. 

401K  
If there are any questions regarding your 401K, or any personal financial matters you may need assistance with, 
please contact Jay Michels or Robin Degener with CBIZ for American Funds at (800) 445.7447.   

For further information regarding any of the information presented here, please feel free to contact Tenea 
Clements at 410-579-6703 in the office or email at tclements@midasco.net  or Rick Tormo at 410-579-6732 in 
the office, cell phone 410-365-4605 or email rtormo@midasco.net. 
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Winter is fast approaching!  Just because the “swim season” is over, don’t let the cold weather distract you from 
maintaining OR achieving your goal of total fitness.  Actually, the colder months are the best time to plan your    
strategy for health fitness.  There are many holidays in the winter months that encourage heavy eating so make 
your plans TODAY!  Just to help you make the trip to the GYM, don’t forget that Midasco will give you $100.00              
towards your annual gym membership dues!  That’s right - if you can provide us a copy of 
your 1 year contract, you will get a check for $100.00!  It is just that simple.  This offer is 
RENEWABLE each and every year!  We are doing our part to support you in this time of     
economic struggle, so either get a copy of your contract in to the HR Department              
TODAY – OR join a gym right away!  Spend your time, spend our money! 

 

 

Employee Spotlight:  Sheila Jones 
Sheila Jones had been temping for about one and a half years after relocating to Virginia from North Carolina.  She 
happened upon her position at Midasco thru a temporary Staffing Agency on September 18, 2008 as a temporary 
Office Administrator.  She did such a wonderful job that when the position offered a permanent status, she was our 
first consideration and was hired fulltime on December 22,2008 as the Office Administrator of the Hampton,      
Virginia Office. 

What Sheila likes most about her job is the independence and the freedom to streamline her duties and tasks to 
make the position more efficient.  “Everyone in that office needs something from me at some point and it is nice to 
be able to work my way to get the job done.” 

I asked Sheila what changes she has seen since she has been there and she replied, “I have seen the work load 
increase which means MORE PAPERWORK!  I have seen larger jobs and an increase in staffing.  With Midasco     
expanding into North Carolina, I have been excited to be apart of those employees new journey.                                                
Currently the North Carolina employees are learning the Midasco way by shadowing our Hampton office.  When I 
began I knew nothing about heavy highway construction industry but working under Tulsa, I have learned what a 
high mast pole is, what color certain luminaire arms should be, as well as, what an anchor bolt is!  I think I have the 
best working relationship with Tulsa.  We mesh well, and I can always count on him to give me what I need to learn 
and excel.  It has truly been an amazing adventure to learn the process of heavy highway lighting installation as 
well.  The guys I work with in the Hampton, Virginia office are very friendly and they are just a great bunch of guys! 
They work hard and are SO respectful to me and are quick to assist.” 

In the next five years Sheila sees herself growing even more and working her 
way up the ladder.  Sheila is a mother to three lovely ladies ages, 16, 17, and 
21.  She will be a PROUD 1st time grandmother in April of 2010 and plans to 
use all her spare time doing what grandmothers do best…. spoiling babies! 

Tenea Clements                                                                                                                                    
Human Resource Generalist 

 

 

Sheila Jones                             
Office Manager 

Tenea’s Tidbit: Join a Gym for Fitness 

Tenea Clements                 
Human Resource Generalist 
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Fleet for Thought: Fleet Madness 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

In our last article, we introduced the pressure digger as the newest member of our fleet.  Since then, we have had 
the opportunity to use it on several different projects.  Most recently down on the Telegraph Road project in     
Northern Virginia after our dangle digger crane could not perform the task.  Senior Project Manager, Charles         
Tamayo, asked to try and use the pressure digger with assigned operator, Bill “Captain” Harkleroad.  The scope of 
the work to be performed was a 48” diameter foundation with a 17’ depth.  Mr. Harkleroad backed the unit up to 
the foundation location and drilled the foundation in at 45 minutes.  This was an overhead foundation so he had to 
drill an identical sized foundation right next to it that took only 37 minutes this time.  

Charles and crew were amazed at the time savings that this unit will offer us in the future and are requesting to 
use the pressure digger for every foundation dig moving forward.  Charles thinks that the pressure digger saved his 
project on this specific work order 4-6 hrs on equipment costing because of the time savings.  The only draw back 
with the pressure digger is that you better have your steel tied before it starts digging! 

 

With so much in the news today about the recession, periodically I am asked how Midasco has managed through 
these challenging economic times and the answer is – exceptionally!  Even though the competitive landscape in 
our industry has intensified we have been able to maintain a healthy backlog of contracts in process ensuring 
work for many years to come.  We have good relationships with our customers and our     
profitability and money  management have allowed us to pay our vendors promptly.  Also 
unlike many companies in the country today we have continued a generous 401k match. 
Maintaining a strong financial position when others have floundered has strengthened    
relationships with our bank and surety which also helps to solidify our future.  We are in an 
enviable position but our success is a direct  result of the teamwork and effort of all our   
employees.  We wouldn’t be where we are today without everyone’s hard work and          
commitment. 

What Recession? 

Kathy Conti             
CFO 

Mark Malamphy     
Fleet Manager 



 

Health News: What Makes Us Ache 
Do you sometimes wake up feeling stiff and sore?  After age 40, muscle and joint pain may become more frequent 
and recovery from strenuous activity is slower.  The back, hips, knees and feet are especially vulnerable to strains, 
injury and arthritis. 

Fortunately, treatment options for ongoing pain and disability from muscle and skeletal problems are advancing 
rapidly.  Each year brings less invasive procedures, more tolerable pain relievers, and success with alternative 
therapies. 

In addition, prevention of muscle and joint problems has now moved to center stage.  Experts believe everyday 
aches and pains are less about aging and more about body mechanics, posture, lack of fitness, mental and     
physical tension, and lack of adequate rest. 

 Lack of sleep:  After a long day of work, whether sitting, standing or on the go, the body becomes fatigued. 
And so do the muscles and joints, sometimes to the point of soreness.  They need restoration and sleep to 
recover. 

 Stress:  When mental stress runs high, the body tenses and restricts blood flow to the muscles and nerves, 
especially through the upper body.  Prolonged muscle tension can produce fatigue and even trigger back 
pain or headache. 

 Posture:  Sedentary activities, such as sitting at a computer or driving for long periods, can produce aches 
and stiffness in virtually every muscle group.  Proper posture that maintains the natural curve of your spine 
can help reduce tension in the back, neck and shoulders. 

 Injury:  Past injuries of the joints or muscles can produce recurring pain or create a permanent weakness. 
Because these areas may be subject to re-injury, take steps to ensure their full recovery and protection. 

 Muscles:  We tend to use the same muscles day after day for work, play and exercise.  Meanwhile, other 
muscles may get little use and lose mass.  Adequate muscle helps stabilize the joints and prevents strain 
and injury. 

 Exercise:  New exercisers often try to do too much too soon.  Exceeding your body’s ability to adapt to the 
increased physical demand can result in soreness or injury.  Introduce increases in physical activity     
gradually. 

 Weight:  Any excess weight you carry adds stress to your joints and increases the pain and risk of              
osteoarthritis.  Reducing excess fat around your abdomen may reduce the strain and achiness in your lower 
back muscles. 

Build muscle strength and stamina with a muscle training routine 2-3 times a week.  More muscle can help you   
perform both extraordinary and ordinary tasks without straining.  Muscle also helps support your posture, which        
reduces fatigue, back pain and other body aches. 
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Carden Snider          
Executive Assistant 



Midasco would like to congratulate David Floyd for his recent promotion to Assistant 
Project Manager. David has over 12 years experience in our field. He has been with   
Midasco since March of 2003, and has completed many different jobs with great      
success. Since his promotion he has been serving as Superintendent in Hampton. David 
is a great example of how you to can grow your career, with hard work and dedication, 
at Midasco. Thanks again David for all your hard work. 

Tulsa Sturges                                                                                     
Senior Project Manager 

 

 

 

Please join me in congratulating Mr. Augustine “Joe” Pagan on his recent promotion to Senior 
Project Manager. Joe joined the Midasco team in May of 2008 as a Project Manager and       
immediately demonstrated his value to the organization that lead to his promotion. Joe has vast 
experience and background in underground utility construction and has no reservations in      
taking on challenges. Along with his duties as Senior Project Manager, Joe is currently managing 
the Inter County Connector Section C (ICC) project near Laurel, MD. Congratulations Joe. 

         Greg Gresko                  
                     Vice President 
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David Floyd                             
Assistant Project Manager 

Message from the Vice President: Greg Gresko 
Albert Schweitzer: 

“Success is not the key to happiness. Happiness is the key to success. If you love what you are doing, you will be 
successful.” 

 

September marked my eighth anniversary at Midasco, which led to a time of reflection.  I consider myself very     
successful in both my personal life and professionally.  Success as we all know can have many different measures 
and meanings to people. For me personally, I have a great wife, a great family, and great friends.  Professionally, I 
have a great job where I have the opportunity and pleasure working with many great colleagues where everyday 
brings new challenges and opportunities.  I have been fortunate in surrounding myself with others possessing the 
same passion and that has been vital.  I honestly believe that if you are truly passionate for 
what you do, success is inevitable.  I love my job.  That is my success. Mr. Schweitzer could 
not have said it better.  I can only wish for each one of you that if not now, someday you 
will experience the same success I feel I have achieved at this point in my career.  Every 
step of my journey thus far has been interesting and exciting and I can not wait to see what 
is around the corner.  I wish you all well and great success in all of your future endeavors.  

 

Always remember the Confucius quote, “Choose a job you love and you will never have to 
work a day in your life.” 

 

 

       

Joe Pagan                     
Senior Project Manager 

Promotions 

Greg Gresko                   
Vice President 



Stars of the Month 
The Human Resources Department nominated for Star of the Month the following employees for their hard work 
and dedication. 

Sherri Williams:  Constant dedication, transitioned with ease into working directly for the Elkridge team. She has 
successfully trained numerous Admin Personnel on Best Practices and Procedures on how we do it at Midasco. 

Mark Malamphy:  Never quits and is constantly striving for improvement. He has been a main player in the training 
initiative. 

Superintendent, Bill Burton nominated Foreman, James Hartwell for Star of the Month. Bill writes:  James started in 
the beginning of May on Ramp GA which is I-95 south bound to Rt. 695 West bound and outer loop with approximately 
twenty-one street lights, 3,000 linear feet of trenching and 17,000 linear feet of cable duct.  It was one of the wettest 
springs on record;  there was a clear water ditch in about half of our trenching area and also a box culvert that Stammers 
Run stream runs through, as well as, a U.S. water way.  If that wasn’t enough, in a May progress meeting the general 
contractor’s project manager said that as soon as they could let us in, Midasco needs to be ready to hit this hard. I     
replied, “We are ready and waiting on the general contractor.”  The general contractor’s project manager said, “I would 
regret saying that.”  The pressure was on;  the ramp was to open on June 30, 2009.  In spite of sediment and erosion, 
rainy weather, pushing the general contractor, and five foundations that had to be canned and sleeved, on June 23, 
2009 James Hartwell fired up ramp GA with twenty-one light poles and two overhead sign structures one week before 
the ramp opening.  The general contractor and their crews worked many weekends in order to stay out in front and keep 
the job open, so Midasco’s crews could come in and complete their 
work.  

We did get thanks from our general contractor, G.A. & F.C.      
Wagman, Inc. and the Maryland Transportation Authority inspection 
staff.  

The inspection staff for the Maryland Transportation Authority wrote 
a work progress report to Project Manager Tony Gilberto and      
Superintendent Bill Burton in reference to                                     
Contract #:  KH1301-00-006.  The letter said the following:  

“We would like to take this opportunity to make you aware of the    
performance on the I-95 South bound to I-95 West bound Section, 
Ramp GA was excellent.  Mr. Hartwell exceeded the tight schedule 
and got all of the lighting and work done ahead of schedule before 
the opening date.” 

Sincerely, 

Inspection Staff MDTA 
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From Left to Right: Foreman James Hartwell, 
Administrative Assistant Sherri Williams, and 
Mark Malamphy Fleet Manager. 

Biggest Loser Contest Winner 
This quarter’s Biggest Loser Contest Winner is Connor Rake who lost 7% of his total bodyweight!  Connor has won a 
$50 gift card for his efforts!  

 Exercise 

 Eat foods that are low in fat, sodium & sugar 

 Eat low-fat proteins: fish, chicken & beans 

 Eat plenty of fruits & vegetables 

 Eat whole grains 

 It is all about portion control 

If you continue to follow this simple plan, you will achieve your weight loss goal in a healthy way and possibly win 
$50 in a gift card by being The Biggest Loser!  The next weigh-in will be in 2010 at the next All Hands Meetings. 
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All Hands Meeting 
Midasco’s year end All Hands Meeting was a celebration for a successful 2009!  Everyone from the entire 
company enjoyed camaraderie and a delicious buffet breakfast at the Four Points Sheraton at BWI       
Airport.  The main event everyone waited for all year was the drawing for the 3rd, 2nd, and 1st Runner Up 
and Grand Prize winners for the 2009 Zero Injury/Zero Incident Safety Campaign.    

 
 
 
 
 
 
 
  

Grand Prize Winner of a 2009 Harley 
Davidson Motorcycle: Crew Leader 
Andrew Inman. 

From left to right: Andrew Inman, Grand 
Prize Winner; Leon Davis, 1st Runner Up; 
Tillman Turner, 2nd Runner Up; and 
Melvin Mayorga, 3rd Runner Up. 

1st Runner Up Prize: Bose Entertainment 
System, 2nd Runner Up Prize: Dewalt Tool 
Set, 3rd Runner Up Prize: Trek Mountain 
Bike. 

From Left to Right: Safety Director Mike 
Anderson, H.R. Director Rick Tormo, and 
Fleet Manager Mark Malamphy look on as 
HR Generalist, Tenea “Vanna White” 
Clements spins the numbers and picks 
the winners! 

Assistant Superintendent 
James Lawson shaking 
hands with the company 
President Michael 
Filipczak. 

Foreman Jason      
Portock waiting for 
the meeting to 
start. 

From Left to Right: Operator Marcus 
Reeves, Foreman Joe Rodgers,    
Laborer Ben Davies, and Crew 
Leader Andrew Inman enjoying 
breakfast while waiting for the   
drawing after working all night. 



 

   ZERO Incident Quarterly Safety Incentive Award Winners:            
Awards Handed Out at the All Hands Meeting: Safety Jackets 

Al Minear      Mike Barracato    Daniel Spears 

Clay “Sonny” Stewart     Michael MacKenzie    James Larkins 

Alex Carcamo-Abrego     Rene Echeverria-Monge   Joe Plez 

Calvin Jackson      Santos Espinal    Jason Herring 

Melvin Mayorga     Servelio Echeverria-Serrano   Leon Davis 

Ed Heck      Santos Almendares Espinal   Brian Joyner  

Ferney Murillo-Rivas     Silvestre Gudiel    Randall Scott 

Fidencio Hernandez-Velasco    Terrell Johnson    Billy Page 

Franklin Reyes      Tim Sprague     Connor Rake 

Harry Stanavich, Jr.     Bill Burton, IV     Doloras Alberto-Ortega 

Helmer Andrade Alvarado, Jr.    Bill Harkleroad    Jose Villalba 

Henry Gudiel      Charles Mason    Ken Page 

James Hartwell      Donald Fitzgerald    Lester Jacome 

Jason Portock      Greg Landerman    Luis Lopez-Corcio 

Javier Lopez-Portillo     Jairo Guzman-Amaya    Mack Harrell 

Jeff Landerman     James Gist     Steven Waters 

Jose Carcamo-Abrejo     Kevin Hensen     Tibebe Tafesse 

Joshue Nelson-Cruz     Marvin Bell, Jr.    Tillman Turner 

Marcus Reeves, Jr.     Ronnie Upchurch    John Herring  

Mark Murray      Scotty Williams    Juan Escobar 

Marvin Edwards     Seth Kelley       
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Idea System: Some Ideas Submitted 3rd Quarter 2009    
 

1. Ron Duhs: Weld tubes onto multi reel trailers so we can stow the reel bars when we use the trailers as 
pole trailers.  That way they don’t get tossed in the dirt somewhere and get lost. 

     Action Taken: Idea forwarded to Fleet Manager, Mark Malamphy for consideration.  Final Status as of 
7/1/2009:  Great idea.  We will be implementing Ron’s idea during the next availability of 
the trailers. Mechanic, Clay “Sonny” Stewart will be fabricating the tube assemblies. 

 

2. Ben Davies: Midasco should add reflective shirts to the list of products offered to Midasco employees. 
Shirts that take the place of the reflective vest would be a lot cooler in the summer time. 

     Action Taken: Carden and Safety Director, Mike Anderson will look into selecting a reflective t-shirt to offer 
   employees along with the other Midasco logo wear. 

 

3. James Larkins: We should set up a pole base in the yard for testing purposes and training purposes.  Save 
   an old upright mast arm as well as traffic signals to test new employee’s knowledge of how 
   to build an intersection.  That way new hires skills can be tested as well as use it for training 
   current employees that don’t know how to wire an intersection.  

     Action Taken: Idea referred to Vice President, Greg Gresko for consideration. 

   

4.  Ron Duhs: Mount brackets on the multi reel trailers so the axles that hold the reels in place can be  
secured to the trailer when the trailer is being used as a pole trailer. 

     Action Taken: Idea referred to Fleet Manager, Mark Malamphy for consideration. 

 

5. Mike Anderson: In order to make it easier to report unsafe company vehicles on the road, place truck    
numbers on the back of all vehicles. 

     Action Taken:         Idea referred to our Fleet Manager, Mark Malamphy for consideration.  

 

6. Ron Duhs  Invite our Subcontractor’s Foremen to our Foremen’s meetings when they involve some 
   type of training such as MOSH, Miss Utility, etc. 

     Action Taken:  Idea referred to Vice President, Greg Gresko for consideration. 

 

I would like to thank everyone who is committed to Midasco’s Mission, Vision, and Values 
and supports the Idea System.  Our core values are: Honesty and Integrity;  Experience and 
Team Work; Safe, Quality and On Time Work;  Positive Work Ethic and Personal                   
Responsibility;  Experience and Teamwork;  and Continuous Improvement.  In order for the 
company to jump to the next level of excellence, Midasco’s hard working employees need to 
communicate better ways of tackling tasks in their day to day operations more than ever.  If 
we share our experience with others, it will help all of the  Midasco teams to improve        
production with Safe, Quality and On Time work.  We should always be looking for ways to             
Continuously Improve through the Idea System.           

 

The next drawing for the Idea System will be at an All Hands Meeting in 2010.                          Carden Snider                                                                       
                                                Executive Assistant 

 



New Hires 3rd Quarter 2009 

Jobs in Progress 
 

Gerry Grier—Project Manager     Ferney Murillo–Rivas—Laborer 

Ron Johnson—Superintendent     Leonard Madison—Laborer 

Tom Di Sabatino— Materials Manager    George Thompson—Laborer 

Dennis Spicer—Assistant Project Manager   Napoleon Martinez—Laborer 

Grant Gormely—Junior Estimator    Dery Gudiel—Laborer 

Robert Brown— Foreman     Elmer Jose Sandoval Marin—Laborer 

Michael Weaver— Mechanic     Andrew Meyer—Work Study Intern 

Harry Stanovich—Operator 

Jose Gudiel Ramirez— Operator 

Gayle Christopher—Accounts Payable 

John Coale—Warehouse Assistant 

John Herring—Laborer     
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Job No.: 05-03-00: G.A. & F.C. Wagman, Inc. 
@ Woodrow Wilson Bridge MA-4: Foreman 
Seth Kelly, Oscar Castellion, and John      
Herring installing panel 5B on cabinet 5.    

 

Job No.: 06-16-00, Fluor/Lane, LLC, a joint 
venture: Foreman Rick Walton along with 
crew members Helmer Andrade, Andrew 
Inman and Mack Harrel removing an     
Overhead sign structure on I-495.                                      
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Jobs in Progress 

Job No.: 08-03-00, Skanska @ Norfolk Light 
Rail, HRT 40: Foreman Jason Portock and crew 
members Randall Scott and Joe hand digging a          
pedestrian pole foundation. 

Job No.: 08-03-00, Skanska @ Norfolk Light 
Rail, HRT 40: Foremen Ken Page and 
Robert Brown along with crew members 
Charles Mason, Leonard Madison, Joe 
Sandoval, and Billy Page assembling a 
mast arm.  

Job No.: 07-07-00, VDOT Eastern Regional 
Traffic Signal Maintenance: Crew members 
Calvin Jackson and Daniel Spears backfilling 
an existing cabinet foundation. Job No.: 08-03-00, Skanska @ Norfolk Light 

Rail, HRT 40: Foreman Rick Walton along 
with crew members Jose Villalba and Brian 
Joyner installing inter duct next to light rail 
tracks. 

Job No.: 07-14-00, A Joint Venture of 
Shirley Contracting Company, Facchina 
Construction Company and Trumbull     
Corporation @ ICC, Contract C: Foreman 
Silvestre Gudiel along with crew members 
Henry Gudiel and Rene Echeverria, at I95 
installing a junction box using a mini      
excavator and 200D excavator. 

Job No.: 07-14-00, A Joint Venture of Shirley             
Contracting Company, Facchina               
Construction Company and Trumbull        
Corporation @ ICC,  Contract C: Foreman 
Servellio Echeverria along with crew       
members Javier Lopez-Portillo, Joshue     
Nelson-Cruz, and Rene Echeverria at I-95 
using a pressure digger to drill a concrete 
foundation.  
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Jobs in Progress 
 

  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

            
 
 
 
 
 
 
 
 

 
 
 
 

   
   
  

Job No.: 07-14-00, A Joint Venture of Shirley             
Contracting Company, Facchina Construction Company 
and Trumbull Corporation @ ICC, Contract C: Forman 
Jairo Guzman and crew members, Juan Escobar        
operating a mini excavator, Henry Carcamo and Alex 
Carcamo at US 29 laying down straw after trenching. 

Job No.: 07-14-00, A Joint Venture of Shirley             
Contracting Company, Facchina Construction              
Company and Trumbull Corporation @ ICC, Contract C: 
Assistant Superintendent Jim Lawson running a      
forklift, Foreman Silvestre Gudiel and crew member 
Rene Echeverria installing a vault at I-95. 

Job No.: 08-01-00, Maryland Transportation 
Authority @ Perryville Weigh Station Signing: 
Foreman James Larkins along with crew    
members installing lights and wiring on an 
Overhead sign structure. 

Job No.: 08-06-00, Maryland State Highway            
Administration @ Signal Systemization—Districts 3,4, 
& 5: Crew Leader James Gist along with crew      
member Melvin Mayorga installing Traffic Signals. 

Job No.: 06-14-00, Wagman @ I-95 / I-695                 
Interchange, Phase 1, Foreman James Hartwell along 
with crew member Ferney Murillo-Rivas working on the 
ground work for street lighting cabinet B. 

Job No.: 08-06-00, Maryland State Highway            
Administration @ Signal Systemization—Districts 
3,4, & 5: Foreman James Larkins along with crew 
members Steve Waters, James Gist and Devin 
Horne installing traffic signals. 
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Jobs in Progress 

 

 

 

Job No.: 07-06-00, American Infrastructure @ I-95        
Express Toll Lanes: Foremen Ronnie Upchurch, Greg 
Landerman, and Keven Hensen and their crews pulling 
# 6 USE Cable and wiring  a butterfly Overhead sign.  

Job No.: 07-15-00, CK Constructors, a joint venture 
of Corman Construction and Kiewit Corporation:       
Foreman Tim Sprague along with crew members 
Franklin Reyes, Samir Almandares, and Bill  
Harkleroad digging drill shaft footers with the       
pressure digger.                             

Job No.: 07-15-00, CK Constructors, a joint venture 
of Corman Construction and Kiewit Corporation:     
Foreman Tim Sprague along with crew members 
Franklin Reyes, Samir Almandares, and Joe       
Stanovich removing an existing camera pole.       

Job No.: 07-15-00, CK Constructors, a joint    
venture of Corman Construction and Kiewit 
Corporation: Foreman Tim Sprague along with 
crew members Samir Almandares, Franklin 
Reyes, and Joe Stanovich installing a CCTV 
pole.                                           

Job No.: 06-16-00, Fluor/Lane, LLC, a joint venture: 
Foreman Tim Sprague along with crew members 
Helmer Andrade, Franklin Reyes, and Samir         
Almandares removing an Overhead sign structure.                                           

Job No.: 07-15-00, CK Constructors, a joint 
venture of Corman Construction and Kiewit 
Corporation: Crew members Luis Corcio,      
Dolres Ortega, and Santos Espinal pouring 
light pole foundations. 



The Grand Opening of Arena Drive 
 

 

 

Job No. 07-03-00:  The Lane Construction Corporation @ Arena Drive:  There was a big ribbon cutting ceremony for 
the Grand Opening of Arena Drive with Maryland’s Lieutenant Governor Anthony Brown, State Senators, and       
dignitaries from the Maryland State Highway Administration in attendance.  Superintendent Joe Fowler and       
Technical Manger Jason Herring were invited to the ceremony to turn on the new traffic lights and cameras that 
were installed on Arena Drive the moment the ribbon was cut to officially open the road. 

 

The project came about when the Washington Redskins moved from RFK Stadium to Fed Ex field about ten years 
ago.  The Maryland State Highway Administration built Arena Drive to access Fed-Ex Field from I-495.  The road was 
only open during Redskins’ games or big events such as concerts.  A few years later when Prince Georges County 
took down the Capital Center Arena and built massive shopping Centers on the property, the public could only get 
to them from Rt.-202.  This was a disaster for business because drivers on I-495 could see all of these new        
facilities but couldn't get to them from the Interstate.  The decision was made to open Arena Drive full time.   

 

Many different crews from Midasco were involved in the completion of this project.  Senior Manager Charles         
Tamayo inherited the job as the lead Project Manager close to the end of the project.  Senior Project Manager Joe 
Pagan and Project Manager Tony Gilberto along with their crews were called in to also help complete some of the 
work.  The Superintendents that were crucial in managing the jobs out in the field were John Mallinson, Joe Fowler, 
and Bill Burton.  Foreman Rick Walton along with crew members Andrew Inman and Helmer Andrade put up the 
light poles and installed some of the "Lumi-Trak" systems. Foreman Jairo Guzman did most of the under ground    
conduit and cable duct work.  Foreman Marvin Edwards did all of the directional boring.  Foreman Seth Kelly 
worked as an electrical Foreman pulling wire, installing cabinets, and troubleshooting.  Foreman James Larkins 
completed installation of the traffics signals.  Foreman Joe Rogers stepped in as the electrical lead pulling miles of 
cable, wiring cabinets, street lights, traffic signals, cameras and communication interconnect cables.  In addition, 
Foreman Scotty Williams helped out over a period of the job by becoming up close and personal with all of the 
hand boxes and manholes.  

 

All of the crews involved on the project worked tirelessly 
many, many long days, nights and  weekends in order to 
meet the deadline of August 1, 2009.  The extended 
part of the project is scheduled to complete next week 
which will close out this job.   
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Joe Fowler                                               
Superintendent 
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A taxi, a designated driver, or a police car? 
The holiday season is the most popular time for serving alcohol at parties, family gatherings, and social 
events. Unfortunately, that makes this time of year the most dangerous time of the year for alcohol-related 
traffic accidents and fatalities.  
Think about this: An alcohol-related motor vehicle crash kills someone every 31 minutes in the U.S., according 
to National Highway Traffic Safety Administration. Most accidents happen within 1 mile of your home. While 
that’s the annual average, the statistics get much worse over the months of November through January.  
Most people enjoy holiday drinks, but driving home after a party can be a disaster. You can have your fun and 
stay safe if you arrange to have a designated driver, someone who will not be drinking and who can safely 
drive you home after the party.  
Your responsibility, however, does not end there. When you see that a person 
who doesn’t have a designated driver is intoxicated, arrange a ride or drive him 
home yourself. Take their keys if necessary, as friends don’t let friends drive 
drunk. The choice is up to you to decide whether you will be driven home by a           
designated driver or whether you end up riding home in a patrol car. 

 

The holidays are a time to spend with family and friends. Lets all make sure that we 
have a safe and happy holiday season. 

                                                                                                                                                                                        

LET’S TALK SAFETY: Driving During the Holidays 

    

Who won the 2009 Zero 
Injury/Zero Incident      

Campaign Grand          
Prize, 2009 Harley      

Davidson Motorcycle?     
See Page No. 8 

Drum role please….. 

Mike Anderson                
Safety Manager, CHST 


